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Complete College Georgia 

2020 CCG UPDATES 

Georgia Southwestern State University 

Section 1. Institutional Mission and Student Body Profile 

Georgia Southwestern State University is a comprehensive university serving a diverse population of 
students, offering a range of strong undergraduate and graduate programs in a vibrant learning 
environment. The University is a collegial community that values collaboration and community 
engagement with an emphasis on faculty, staff, and student interactions. An active student body and 
state-of-the-art amenities enhance the learning experience on a visually appealing campus located in 
historic Americus, Georgia. 

GSW’s total enrollment in fall 2019 was 2950. At that time, the gender distribution of the student 
population was 65.7% women and 34.3% men. The ethnicity of the fall 2019 student population was 
60.0% White, 25.0% Black, 6.9% Asian and Pacific Islander, 5.0% Hispanic, 2.5% Multiracial and less than 
1.0% were Native American or Unknown. Approximately 37% of GSW undergraduates receive Pell 
Grants; 47% are First-Generation college students (no parent/guardian with bachelor degree or higher); 
16% began college for the first-time as adults (25 years old or older); and 21% are age 25 or older.  The 
majority of our undergraduates (66%) are classified as full-time (taking 12 or more hours); 30% live on 
campus; 53% are enrolled in one or more online classes; and 24% are enrolled exclusively in online 
classes.  These populations are also representative of our recent graduates. Out of the undergraduates 
who were awarded bachelor’s degrees in FY20, 51% had received the Pell grant while enrolled at GSW, 
53% were first-generation students, and 21% were 29 or older at the time of graduation. 

Section 2: Improvement Practices 

GSW’s greatest successes over the last couple of years of Complete College Georgia and Momentum 
Approach work have been the increase in retention rate and enrollment. However, the gain in retention 
have not yet translated into a higher degree completion rate which is the ultimate measure of student 
success. Therefore, the steps discussed below are aimed at reducing structural obstacles to and 
increasing motivation towards degree completion. 
 
To provide students with clear pathways to a degree and lessen instances in which students take the 
wrong class or classes in ineffective sequences, GSW implemented Storm Track degree pathways in fall 
2018 for all degree programs. One-year pathways designed to lead to a choice of major were 
implemented for our six focus areas during that same semester. While our Storm Tracks were mapped 
out to take account of many variables that students encounter along a degree pathway, some important 
questions were not considered initially, such as on ramps for students starting in spring or summer 
term, on ramps for transfer students, off ramps for students wishing to change major, and how to 
determine and designate catapult courses in a degree program. Therefore, we are undertaking a Storm 
Track review during the 2020-21 academic year that will consider the factors noted above among others 
(see appendix p. 12). In the coming year, we want to examine the success of our focus area pathways in 
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helping to retain students and helping those students make a purposeful choice of major by the end of 
their first year. 
 
Clear degree pathways can only go so far in guiding students to complete a degree in four years. Strong 
student advising is necessary to help students successfully implement their Storm Tracks, so GSW called 
together an Advising Task Force during the 2019-20 academic year that delivered two 
recommendations, one that has been implemented and one that is in progress.  The Task Force 
developed an Advising Syllabus that makes GSW’s advising mission widely available, establishes student 
learning outcomes for advising, and establishes expectations for the relationships between students and 
advisors. The syllabus aims to develop students who are active participants in the advising process and 
to establish productive advising relationships (see appendix p. 13). The syllabus is also aimed at 
normalizing student expectations of both faculty and professional advisors and their understanding of 
the learning and development that should be taking place as part of the advising process. The co-chairs 
of the Task Force are in the final stages of compiling a new GSW advising handbook that will be available 
by spring 2021.   
 
GSW continues to participate in the USG Gateways to Completion initiative having redesigned MATH 
1111 College Algebra as part of Cohort One, and participating in Cohort One Round Two with three 
courses: ENGL 1101 Composition I, POLS 1101 American Government, and SOCI 1101 Introduction to 
Sociology. 
  
The Mathematics faculty completed the redesign process at the end of the 2018-19 academic year, and 
the Director of Institutional Effectiveness and Planning is currently working with the Math faculty to 
assess the continuing effectiveness of the redesign, as well as ways to translate successful strategies 
used in MATH 1111 to MATH 1001 Quantitative Reasoning and MATH 1401 Elementary Statistics, as well 
as the co-requisite courses MATH 0996, MATH 0997 and MATH 0999.   
 
The English, Political Science, and Sociology faculty are entering the Act and Refine year of the G2C 
process, and have begun to share the pilot results of their redesign practices with other faculty. In each 
department, faculty on the course level committees are sharing their results with faculty not involved in 
the process. In the department of English and Modern Languages this means that practices have the 
potential to be implemented in other general education classes such as ENGL 1102 Composition II and 
2000-level literature, but also in classes in elementary and intermediate Chinese and Spanish. Both the 
other departments are also interdisciplinary, so both History and Psychology faculty and their students 
are benefiting from work done by the Political Science and Sociology Faculty. The chairs of all three 
course level committees shared their overall results with faculty across campus during GSW’s 
Southwestern planning week, beginning a discussion of implementing redesign practices in disciplines 
beyond their own departments.  
 
Beyond the sharing of G2C results, GSW’s current Faculty Development plans focus on simple 
interventions and practices to reinforce productive academic mindsets, including wise framing of 
feedback and suggested activities for first day of class that effectively send growth mindset, relevance, 
and social belonging messages. 
 
In the course of reviewing our Policies on Academic Warning, Probation, and Suspension, we discovered 
a couple of changes that could be made to help students continue in or return to school more easily. We 
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found that during summer term 2020 several students were suspended who had only taken one or two 
classes during summer term that, even if they were successfully completed, would not have been 
adequate to return them to Good Standing from Probation. We are currently working on a revision of 
the Policy on Suspension that would allow students who were registered part-time during the term after 
which they were suspended to appeal for a return to probation as long as they agree to register full-time 
during their additional probation semester.  We also are moving to change one procedure related to 
Suspension. Since most students who are suspended will need to sit out of school for at least one 
semester before they will be eligible for Academic Reinstatement, the procedure has been to drop any 
classes that the student has registered for during the succeeding term when they are suspended. This 
procedure has presented a problem to the small number of students who might be eligible to return to 
class without sitting out on what is termed Restricted Enrollment. Therefore, we will begin keeping the 
prospective schedules of students who might be eligible for Restricted Enrollment until late registration 
date for the next term. This change will give these students a chance to apply for Restricted Enrollment 
without having to completely rebuild a schedule if they are successful in their application.          
 
All first year students are now taking the Clifton Strengths assessment prior to attending new student 
orientation in the fall.  During orientation they are presented with their assessment results and are 
taught how to interpret those findings.  Those strengths are then discussed in small groups as students 
learn how to utilize their strengths to make them more successful at GSW.  We also teach them how to 
partner with those who have different strengths to maximize everyone’s strengths for group work, 
studying together, or working together in a student club. This process shows students that they all have 
areas where they excel and that these skills can help them be more successful in the classroom as well 
as in extra-curricular activities. Clifton Strengths contributes to having a positive growth mindset as they 
know they have the skills that they need to succeed if they work hard and draw on needed resources.   
 
There are four primary groups that set the agenda for GSW’s CCG and Momentum Approach work: The 
Deans’ Council, the Student Engagement and Success Leadership Team, the Complete College Georgia 
Steering Committee, and the President’s Administrative Council. The Dean’s Council, which includes the 
Provost, the deans of the four colleges, and the Associate Vice President for Academic Affairs, is 
primarily responsible for making policy and strategic decisions on academic matters, including 
curriculum, advising, and faculty development, and for implementing those decisions. The Student 
Engagement and Success Leadership Team includes the Executive Vice President for Student 
Engagement and Success, the Assistant Vice President for SES, and the directors of all SES departments. 
The SES Leadership Team makes strategic and operational decisions to support student recruitment, 
retention, and success as reflected in completing a degree. The Complete College Georgia Steering 
Committee has representatives from both Academic Affairs and Student Engagement and Success who 
are responsible for coordinating CCG and Momentum Approach activities across campus. The 
President’s Administrative Council has the ultimate decision making authority to approve and 
underwrite the decisions made by the other three bodies. 
 
All four of these groups use traditional Enrollment, Retention, Progression, and Graduation data in their 
decision making processes. For graduation rates, we use both USG specific data and National Student 
Clearinghouse data. Time to Degree data, Grade Distribution data, and USG Mindset Survey data are 
also used. All data are disaggregated by age, gender, race/ethnicity, Pell eligibility, and First Generation 
status, where possible, as well as being considered in multiple data configurations, such as African 
American females, and first generation males. 
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The disaggregated data suggest that GSW is making the most progress in closing equity gaps for six-year 
graduation rates of Male Pell Recipients and Male Underrepresented Groups over the last several 
cohorts to reach the six year milestone, including the 2010, 2011, 2012, and 2013 cohorts. In addition, 
GSW’s total male population has made graduation rates gains during the same period, although they 
remain lower than the rates for our female population. We still have a lot of work to do, including 
investigating what combination of strategies led to these gains so that we can enhance what is working 
well. 

Section 3. Momentum Update: Observations and Next Steps 

Section 3.1 Existing Momentum Work 

Purposeful Choice 

GSW began placing students who did not make a purposeful choice of major in one of six focus areas 
during summer registration of first year students prior to fall semester 2018. The plan was always that 
these students would be empowered and encouraged to make a purposeful choice of major by the time 
they accumulated 30 credit hours.  

Preliminary data suggest that for the 2018-19 cohort the focus areas were not as successful as we might 
have hoped.  While these students were retained at a rate comparable to the other students in the 
cohort after one year, they were retained at a lower rate after the second.  In addition, we found a small 
number of students who were retained but who have still not made a choice of major by the beginning 
of their third year at GSW. In the next year, we plan to examine the data on the focus area students in 
the 2019-20 cohort and to re-examine how we are working with these students to determine how to 
improve the results. 

We proposed in the Momentum Approach Plan that we submitted in early 2020 to institute a defined 
process to verify that students are still committed to their declared major during their second, third, and 
fourth semesters at GSW. Since student advising shifts from being primarily provided by professional 
advisors in the Office of First Year Experience to being provided primarily by faculty advisors during the 
third and fourth semesters on campus, this period a critical milestone in student progression. Instituting 
such a defined and intentional process should help us identify students who need to consider a change 
of major as early as possible thus improving progression, time to degree, and graduation rates. 

The COVID-19 pandemic shifted our institutional focus before this initiative could make much progress. 
The current plan is to work out a process during the 2020-21 academic year to have it in place for fall 
2021. The plan will then be incorporated into our advising handbook and be part of advisor training 
during the next academic year. 

As part of the focus on job prospects proposed in the 2020 Momentum Plan, the Office of First-Year 
Experience in collaboration with the academic departments hosted a Majors and Minors Fair for 
students to learn about the majors, minors, certificate programs, and job opportunities in the various 
academic areas. Participant logs are being used as a means to benchmark engagement and future 
attendance goals. 
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The 2019-20 fair was an optional program for academic departments and participants. In order for the 
program to expand, attendance will need to be built into course credit or activity recognition. COVID-19 
measures requires the university to utilize a virtual venue, a challenge to engagement that suppressed 
the participation rate in the fall 2020 semester. 

The Office of First-Year Experience has conducted check-in meetings with first year students during the 
second month of the semester since fall 2018. The meetings focus on establishing personal connection 
with students while intentionally addressing transition topics ranging from academics to social 
integration. The percentage of first year students completing the check-in meetings and retention rates 
are the data that will indicate progress on this activity. The goal of 100% student participation in these 
meetings is a challenge that we are working to meet. During fall term 2020, for instance, individual 
members of the Office of First Year Experience staff collaborated with UNIV 1000 instructors to 
encourage students to schedule and attend their check-in meetings.   

Transparent Pathways  

All Storm Tracks were enhanced with Milestones related to career preparation activities prior to the 
2019-20 academic year. All degree programs were tasked to identify three to five Catapult courses to be 
added to pathways, as well as developing strategies to adapt Storm Tracks for transfer students, 
students beginning programs in spring and summer terms, and students entering with significant 
amounts of dual enrollment credit. 

The number of Storm Tracks that have incorporated the enhancements described above will be an 
interim measure of success, and to that extent we anticipate being successful. The ultimate measures of 
success will be improved time to degree rates in the aggregate and disaggregated by program and 
student characteristics. There should also be a positive effect on graduation rates beginning with the 
2019-20 cohort of first-time full-time undergraduates. 

We found that operationalizing the Catapult classes as part of a Storm Track or reviewing the efficacy of 
degree pathways were not necessarily straightforward activities, and therefore, we may not have given 
sufficient guidance on how to go about these activities. We did provide access to the Catapult course 
databases, for instance, and demonstrated how they could be used in development sessions for 
program coordinators, but did not give much guidance on how to incorporate any insights gained into a 
degree pathway document. In addition, we have not really begun to assess the efficacy of our Storm 
Tracks as currently articulated. We are planning to address these issues in several ways. For instance, we 
have devised a Storm Track Review Checklist that will be used by program coordinators to examine their 
pathways during fall term 2020 (see appendix p. 12). In early September 2020, all program coordinators 
were tasked with using the checklist to review and revise the Storm Tracks for their programs.  

This initiative got partially lost in the scramble to adapt to moving all courses to online delivery and the 
scattering of faculty to working from home. The new timeline for completion of this initiative is to be 
done with the review phase during fall term 2020 and then be ready to deploy fully enhanced Storm 
Tracks during new student registration for fall term 2021. 

A new entry program, called University College, was created in summer 2020 and implemented fall 
semester 2020.  GSW hired a program director and two faculty members to advance the University 



Momentum/CCG Campus Plan Updates 2020 6 
 

 

College mission. This program is designed to support first-year students who do not yet meet admissions 
standards but demonstrate potential. University College is a two-semester program focused on 
providing at-risk students with foundational skills for success through specifically-designed college 
success courses, small class sizes with designated University College instructors, student accountability 
groups, individual planning meetings with advisors and counselors, and intentional opportunities for 
extra-curricular participation. Initial program enrollment and retention numbers will establish a 
benchmark for recruitment and retention. The University College program participants require a high 
level of guidance in order to persist. This requires personnel to strategically engage students through 
creative methods that meets individual needs. The University College personnel are working with the 
Office of First Year Experience to adapt their practices and procedures to address student needs and 
program objectives of the UC program. As a result of COVID-19, face-to-face meetings have been limited 
and virtual interactions risk causing program participant disconnect. 

Academic Mindset 

While we continue to facilitate the development of a productive academic mindset in all students, we 
proposed in our February 2020 Momentum Approach Plan to begin finding ways of facilitating a 
productive academic mindset in the faculty. The approach we have taken to this work is to create faculty 
development opportunities intended to help faculty see the aspects of Mindset GPS from a student 
perspective.  Faculty developing an understanding of productive academic mindset from the student 
perspective should lead to higher grades in classes and improved performance on learning outcome 
assessments, especially for lower-level general education classes. 
 
We began this work with a faculty development session during Southwestern Week planning activities 
on motivation and mindset entitled Sharing the Passion. The workshop was conducted by two members 
of the GSW CCG Steering Committee, Dr. Mark Grimes and Dr. Judy Orton Grissett. The session included 
a brief introduction to productive academic mindset as applied to both students and faculty and also 
shared significant results of the USG Mindset Survey about student motivations. In particular it was 
pointed out that students want to have something substantive to say about what’s going on in the 
world, to make a positive contribution to the world, and to gain knowledge and skills that will lead to a 
fulfilling and enjoyable career. Simple strategies for developing and reinforcing a productive academic 
mindset were shared, such as wise framing of messages to students and activities for the first day of 
class to establish a positive mindset for students. Suggestions for the first day of class included making 
the case for the relevance of the knowledge and skills that will be acquired in the class to making a 
positive contribution in the world and having a fulfilling and enjoyable career, as well as activities that 
give the students some insight into the passion of the instructor for his or her discipline and that begin 
the process of students getting to know each other and become a group of collaborative learners with 
the instructor. 
 
It is eerie how some content from this faculty development approach at GSW echoed the content of the 
mini- and short mindset courses recently piloted by the USG, especially the correspondence between 
first day tone setting activities recommended at GSW and the content of the USG Mindset Short course. 
In the coming year we will continue the work of developing faculty ability to facilitate the development 
of productive academic mindsets in students and in themselves, and we will explore how we can take 
advantage of resources developed by Motivate Lab for the USG to achieve this purpose. 
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General Overview and Observations  

We attribute our gains in retention partially to having professional advisors in the Office of First-Year 
Experience check in with all first-year students within the first six to eight weeks of the fall semester to 
see how their transition to college is going. This practice has helped identify students in need of special 
attention and generally reinforced that GSW faculty and staff care about student success. Another 
successful strategy we have used is the redesign of UNIV 1000 the GSW Experience, our first-year 
experience class, to include significant instruction in metacognition and developing a productive 
academic mindset. The continuing challenges will be to assess the effectiveness of specific aspects of the 
course redesign and to seed the elements of the course throughout the general education and major 
curricula.  

We attribute our relatively stagnant completion and graduation rates partially to advising that is not 
universally effective. We believe that this is partially a result of students and faculty not understanding 
or externalizing the goals and expectations for the advising relationship. The Advising Task Force that 
met during the 2019-20 academic year is the first step in improving our advising. As noted above, the 
Advising Syllabus drafted by the task force is meant to establish the learning outcomes of advising and 
the expectations for the advising relationship. In addition to finishing and distributing a new and 
improved Advising Handbook, we intend to offer advisor development along the same lines as faculty 
development to infuse productive academic mindsets for both students and faculty into the advising 
process.  

Our completion activities over the last year have remained relatively stable, despite the need to make 
significant changes in course delivery. The primary lesson that can be taken away from the changes 
necessitated by the COVID-19 pandemic is that drastic overhauling of courses in a short space of time is 
neither desirable nor necessary. It is far better to implement small incremental changes to instructional 
methods that are compassable and that can be implemented more widely across courses and programs 
when their efficacy is demonstrated. This approach helped smooth the process of moving to fully online 
classes in March 2020 and was complemented by eCampus and USG training that facilitated a similar 
compassable approach to shifting course delivery methods.   

Section 3.2 Follow up from Momentum Summit III - “Campus-Wide” Momentum Approach Activities 
(Beyond the Classroom) 

Purposeful Choice 

GSW Storm Days, new student registration days, were revamped in summer 2019 by adding additional 
days and decreasing the number of participants at each session. The focus was to maximize use of 
GSW’s space and increase personalized experience for students and families. Special personalized 
touches were added to the experience such as ID card photo booth to memorialize the moment, “GSW 
Bound” yard signs for families, and personal interactions with President Weaver and his wife. 

The COVID-19 pandemic forced GSW to revamp the 2019 Storm Day approach for summer 2020.  Our 
commitment to a personalize experience and safety influenced us to expand from 7 Storm Days to 48 
Storm Day sessions over a period of 24 days. This change enabled GSW to keep to our priorities of 
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providing students with face-to-face advisement and registration while maintaining Covid-19 
precautions by limiting the number of participants to a level that allowed for effective physical 
distancing.  

For students who did not feel comfortable coming to campus during the pandemic, virtual advisement 
and registration appointments were made available.  The response to face-to-face sessions was well-
received and reflected by very positive evaluations. GSW had record freshmen enrollment for fall 2020. 

 

Transparent Pathways 

As part of developing a comprehensive financial literacy program targeting residential students, first-
years, and seniors, all first-year students attended a Money Management session during First-Year 
Orientation. The session included topics related to budgeting, saving, credit cards, and financial aid. The 
Office of First-Year Experience followed up a few weeks later with a workshop for students titled Money 
Saving Tips helping students to create a budget along with a discussion of student loans and 
scholarships.  Financial literacy has also been included in the UNIV 1000 curriculum for all first-year 
students.  The course includes three lessons related to financial literacy, one on financial aid including 
loans and grants, one on budgeting, and one on debt. The Office of Financial Aid has implemented 
“Know More Borrow Less” practices and added a series of short videos to their website providing 
counseling on financial aid. GSW needs to establish comprehensive learning objectives for this program 
to help tie the individual elements together. 

One way GSW has attempted to involve new students on campus as quickly as possible is a new 
extended orientation program called Thunder Camp. The program was designed to assist incoming 
freshmen with their transition into the University.  The three-day, two-night experience established an 
opportunity for students to engage and connect with their peers and campus leaders. Thunder Camp 
provided a foundation for a successful college experience by immersing students in community-building, 
developing a greater sense of self-awareness, and building a connection to the college.  

The Office of Residential and Campus Life incorporated weekly programming in the residence halls and 
across campus for students to be engaged on campus. They also hosted a successful Welcome Week of 
activities for students and hosted Blue and Gold Week which included campus festivities throughout the 
week focusing on school spirit and student engagement. Culminating Blue and Gold Week, the Office of 
First-Year Experience hosted Family Weekend allowing parents and family members the opportunity to 
experience the campus and explore the community with their students. 

The Office of First-Year Experience continues to offer regular workshops and events designed to foster 
academic and campus engagement in all students.  These workshops provide students opportunities to 
learn how they can be successful academically and become more engaged on campus. Early data show 
that first-year students in fall 2020 are attending programs in higher numbers as compared to previous 
years. 

Academic Mindset 
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New student orientation is a four-day program designed to establish productive academic mindset with 
first year students. The fall 2019 New Student Orientation was delivered in a new format. The 
conference style program integrated upper-class student mentors (Storm Spotters) with professional 
staff members and faculty to deliver programs for new students to learn about academic and 
community expectations.  The freshmen class was organized by University 1000 class sections, each of 
which moved through the program content together.  Large scale events engaging the entire freshmen 
class focused on social integration.  Medium and small group gatherings focused on transition topics and 
academic integration. 

Modifications were made for the 2020 New Student Orientation to meet COVID-19 gathering 
regulations and to address lessons learned from 2019. The 2019 program created freshmen class 
cohesion and UNIV 1000 faculty observed improved student engagement in course topics the first week 
of the semester. 

Section 4: Student Success and Completion Team 

The Complete College Georgia Steering Committee are primarily responsible for implementing, 
monitoring, and evaluating GSW’s Student Success and Completion Strategies. 

Name Title email 
Suzanne Smith Provost and Vice President for 

Academic Affairs 
suzanne.smith@gsw.edu 

Laura Boren Executive Vice President of Student 
Engagement and Success 

laura.boren@gsw.edu 

David Jenkins Director, Office of First Year 
Experience 

david.jenkins@gsw.edu 

Judy Grissett Associate Professor of Psychology and 
Director, Experiential Learning 

judy.grissett@gsw.edu 

Mark Grimes Associate Professor of Business mark.grimes@gsw.edu 
Bryan Davis Associate Vice President for Academic 

Affairs and Director, Institutional 
Effectiveness and Planning 

bryan.davis@gsw.edu 

However, whatever success GSW has had implementing its Student Success and Completion Strategies 
has been the result of work carried out by numerous individuals across campus. The groups listed below 
have been integral to GSW’s implementation of its Complete College Georgia and Momentum Approach 
Plans, so the Steering Committee would like to acknowledge their contributions.  

The Office of First-Year Experience 
• David Jenkins, Director 
• Linda Randall, Assistant Director 
• Afiya Thomas, Academic Resource Coordinator 
• Pamela Harrold, PDSO 
• Jeremy Wicker, Orientation and Transitions Coordinator 
• Shalisha Williams, Academic Success Counselor 
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Gateways to Completion 

• Bryan Davis, Steering Committee Chair 
• Kelly, McCoy, Dean of Arts and Sciences, Steering Committee Member 
• Kailash Ghimire, Chair of Mathematics, Steering Committee Member  
• Paul Dahlgren, Chair of ENGL 1101 Course-Level Committee 
• Brian Parkinson, Chair of History & Political Science, Steering Committee Member 
• Chuck Huffman, Chair of Psychology and Sociology, Steering Committee Member 
• Lisa Cooper, Director of Institutional Research, Steering Committee Member 
• Judy Orton Grissett, Director of Experiential Learning, Steering Committee and Course-Level 

Member 
• John Lejeune, Chair of POLS 1101 Course-Level Committee 
• Jamie MacLennan, Chair of SOCI 1101 Course-Level Committee 
• Chadwick Gugg, Immediate Past Chair of Steering Committee 
• Lauren DiPaula, ENGL 1101 Course-Level Committee Member  
• Michael Moir, ENGL 1101 Course-Level Committee Member 
• Jennifer Ryer, ENGL 1101 Course-Level Committee Member 
• Anish Dave, ENGL 1101 Course-Level Committee Member 
• Jesse Russell, ENGL 1101 Course-Level Committee Member 
• Kevin Ellis, ENGL 1101 Course-Level Committee Member 
• Jason Berggren, POLS 1101 Course-Level Committee Member 
• Brian Smith, POLS 1101 Course-Level Committee Member 
• Joseph Comeau, SOCI 1101 Course-Level Committee Member 
• Debaleena Ghosh, SOCI 1101 Course-Level Committee Member 
• Afiya Thomas, Academic Resource Coordinator and Course-Level Committee Member 

 
UNIV 1000 the GSW Experience 

• Rachel Abbott, Course Director and Instructor 
• David Jenkins, Student Engagement & Success Program Lead and Instructor 
• Morgan Goulding, Instructor 
• Michael Crosby, Instructor 
• Sandra Daniel, Instructor 
• Bonnie Gary, Instructor 
• Brittany Mellinger, Instructor 
• Rachel Griggs, Instructor 
• Jeremy Wicker, Instructor 
• Jennifer Dickens, Instructor 
• Bryan Davis, Instructor 
• Mark Grimes, Instructor 
• Irina Toteva, Instructor 
• Ellen Cotter, Instructor 
• Susan Bragg, Instructor 
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• Linda Randall, Instructor 
• Lynda Lee Purvis, Instructor 
• Jason Franklin, Instructor 
• Darcy Bragg, Instructor 
• Kevin Ellis, Instructor 
• LaToya Stackhouse, Instructor 
• Teresa Teasley, Instructor 
• Katie Carver, Storm Spotter 
• Adam Wilson, Storm Spotter 
• Amiyah Jackson, Storm Spotter 
• Lauren Sawyer, Storm Spotter 
• Amanda Cole, Storm Spotter 
• Makayla Graham, Storm Spotter 
• Victarie Walker, Storm Spotter 
• Jacob Peed, Storm Spotter 
• Lorelle Carey, Storm Spotter 
• Alicia Adams, Storm Spotter 
• Qazi Ahsan, Storm Spotter 
• James Griggs, Storm Spotter 
• Jamey Fowler, Storm Spotter 
• Brandon Blue, Storm Spotter 
• Jacqueline Granado, Storm Spotter 
• Dylan Wall, Storm Spotter 
• Isabel Alcantar, Storm Spotter 
• Shantania Hawkins, Storm Spotter 
• Sefunmi Adebanwo, Storm Spotter 
• Ashiley Swan, Storm Spotter 
• Mazaria Wester, Storm Spotter 

 
Advising Task Force 

• Rachel Abbott, Co-Chair 
• David Jenkins, Co-Chair 
• Ellen Cotter, Professor of Psychology 
• Dreena Hoffmann, Undergraduate Advisor, Nursing 
• Christie Ward, Associate Director, Athletics and NCAA Compliance Coordinator 
• Shannon Perry, Assistant Dean, eMajor Business Program 
• Linda Randall, Assistant Director of Office of First-Year Experience 
• Nedialka Iordanova, Professor of Chemistry 
• Destany Ware, Sociology Student 
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Deans’ Council 
• Suzanne Smith, Provost 
• Kelly McCoy, Dean of Arts & Sciences 
• Gaynor Cheokas, Dean of Business & Computing 
• Rachel Abbott, Dean of Education 
• Sandra Daniel, Dean of Nursing & Health Sciences 
• Bryan Davis, Associate Vice President for Academic Affairs  

 
Student Engagement & Success Leadership Team 

• Laura Boren, Executive Vice President of Student Engagement & Success 
• Gaye Hayes, Assistant Vice President for Enrollment Management 
• LaToya Stackhouse, Director of Residential & Campus Life 
• David Jenkins, Director of First-Year Experience 
• Jonathan Scott, Director of Recruitment and Admissions 
• Michael Wright, Director of Financial Aid 
• Darcy Bragg, Director of the University College Program 

 
Administrative Council 

• Neal Weaver, President 
• Suzanne Smith, Provost 
• Laura Boren, Executive Vice President of Student Engagement & Success 
• Jeff Hall, Vice President of Business & Finance 
• Mike Leeder, Director of Athletics 
• Stephen Snyder, Assistant Vice President for University Advancement 
• Royce Hackett, Chief Information Officer 
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Table 1:  Fall Undergraduate Special Populations Enrollment 
 

 

 Fall Term 
 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

Total Undergraduate Enrollment 2847 2811 2749 2667 2527 2435 2558 2606 2467 2498 

Number of Undergraduates with Record 
of Parents' College Level 2492 2469 2413 2376 2350 2208 2453 2469 2289 2183 

Number of First Generation 
Undergraduates (no parent/guardian 
with a bachelor degree or higher) 

1521 1439 1379 1345 1346 1243 1331 1285 1237 1179 

% of All Undergraduates who are First 
Generation 53.4 51.2 50.2 50.4 53.3 51.0 52.0 49.3 50.1 47.2 

Received Pell Grant Fall term 1335 1377 1292 1254 1152 1072 1072 1037 968 927 

Percent Undergraduates with Pell 46.9 49.0 47.0 47.0 45.6 44.0 41.9 39.8 39.2 37.1 

Number of Non-traditional 
Undergraduates (25 or older at first 
matriculation) 

650 643 620 633 556 524 504 469 413 409 

Percent Non-traditional Undergraduates 22.8 22.9 22.6 23.7 22.0 21.5 19.7 18.0 16.7 16.4 

Number of Non-traditional 
Undergraduates (age 25 or older) 848 855 837 837 749 666 665 631 542 517 

Percent of Undergraduates Age 25 or 
Older 29.8 30.4 30.4 31.4 29.6 27.4 26.0 24.2 22.0 20.7 
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Table 2:  Fall First-time Full-time Freshmen Cohort Special Populations Enrollment 
 

 

 Fall Term 
 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

Total First-time Full-time (FTFT) Cohort 474 404 374 351 386 374 475 445 406 382 

Number of FTFT Cohort with Record of 
Parents’ College Level 445 364 338 328 381 372 471 416 371 355 

Number of First Generation FTFT Cohort 
(no parent/guardian with a bachelor 
degree or higher) 

217 181 172 176 194 198 242 218 211 202 

% of All FTFT Cohort who are First 
Generation 45.8 44.8 46.0 50.1 50.3 52.9 50.9 49.0 52.0 52.9 

Received Pell Grant Fall Term 230 195 186 160 183 173 241 214 213 202 

Percent FTFT Cohort with Pell 48.5 48.3 49.7 45.6 47.4 46.3 50.7 48.1 52.5 52.9 

Number of Non-traditional FTFT Cohort 20 18 2 4 4 2 6 1 2 1 

Percent of Non-traditional FTFT Cohort 4.2 4.5 0.5 1.1 1.0 0.5 1.3 0.2 0.5 0.3 
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Table 3:  Demographic Information for Bachelor's Degrees Awarded in an Academic Year 
 

  
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20   

1 Year 
Change 

10 Year 
Change 

Females Asian 2 6 4 4 4 5 3 4 6 3 1  -66.67 -83.33 
  Black or African American 68 93 92 88 99 100 82 75 64 79 73  -7.59 -21.51 
  Hispanic/Latino 3 6 5 4 6 17 8 7 13 12 11  -8.33 83.33 
  American Indian or Alaska Native 3 2 0 0 0 0 1 0 0 1 0  -100.00 -100.00 
  White 195 255 229 243 258 211 192 192 225 186 195  4.84 -23.53 
  Native Hawaiian or Other Pacific Islander 0 0 1 0 0 0 0 0 2 1 0  -100.00 0.00 
  Multiracial 2 6 4 6 4 7 3 4 4 6 6  0.00 0.00 
  Non-resident Alien 2 5 10 9 2 5 2 3 4 4 3  -25.00 -40.00 
  Race/Ethnicity Unknown 0 1 0 0 1 0 1 0 0 2 0  -100.00 -100.00 
  subtotal 275 374 345 354 374 345 292 285 318 294 289  -1.70 -22.73 
                 
Males Asian 3 3 2 1 5 2 1 1 6 0 2   -33.33 
  Black or African American 29 25 24 33 26 32 26 31 32 29 25  -13.79 0.00 
  Hispanic/Latino 3 3 4 4 1 8 9 4 9 3 6  100.00 100.00 
  American Indian or Alaska Native 1 0 1 0 1 0 0 1 0 0 0  0.00 0.00 
  White 91 111 137 102 123 122 98 93 103 93 74  -20.43 -33.33 
  Native Hawaiian or Other Pacific Islander 0 0 0 0 0 0 0 0 0 0 0  0.00 0.00 
  Multiracial 2 2 4 0 4 1 3 0 1 3 2  -33.33 0.00 
  Non-resident Alien 2 5 8 17 6 7 1 5 4 4 5  25.00 0.00 
  Race/Ethnicity Unknown 0 0 1 0 1 0 2 0 0 0 0  0.00 0.00 
  subtotal 131 149 181 157 167 172 140 135 155 132 114  -13.64 -23.49 
                 
Total  406 523 526 511 541 517 432 420 473 426 403  -5.4 -22.94 
                         
                        
Number Received Pell Grant (at any time at GSW) 199 284 295 301 311 324 260 241 256 221 206  -6.79 -27.46 
%  49.0 54.3 56.08 58.9 57.49 62.67 60.19 57.38 54.12 51.88 51.12    
                        
Number of First Generation 213 280 297 253 256 268 246 227 248 221 213  -3.62  
%  52.46 53.54 56.46 49.51 47.32 51.84 56.94 54.05 52.43 51.88 52.85      
# Graduates with First Generation Data 310 436 443 423 475 465 399 394 452 414 388      
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Table 4:  Demographic Information for Bachelor's Degrees Awarded in an Academic Year Continued 
 

 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 
 

1 Year 
Change 

10 Year 
Change 

Age 17-19 at graduation 0 0 1 0 0 0 0 0 0 1 1 0.00   
Age 20-22 98 155 114 124 132 118 94 115 139 130 171  31.54 10.32 
Age 23-24 109 133 160 142 162 149 136 125 112 117 86  -26.50 -35.34 
Age 25-26 49 46 55 61 59 61 38 42 46 45 39  -13.33 -15.22 
Age 27-28 28 38 38 33 32 34 33 28 39 22 21  -4.55 -44.74 
Age 29-30 15 26 38 22 22 38 20 16 23 22 9  -59.09 -65.38 
Age 31-34 33 45 39 42 48 29 26 30 48 28 23  -17.86 -48.89 
Age 35-39 30 32 29 40 35 43 30 25 20 23 19  -17.39 -40.63 
Age 40 + 44 48 52 47 51 45 55 39 46 38 34    -10.53 -29.17 
Average 28.6 27.9 28.1 27.7 27.3 27.7 28.8 27.8 28.0 27.0 26.4     
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Table 5:  Number of Bachelor’s Degrees Awarded in an Academic Year 

School or Department 
FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17   FY18 FY19 FY20 

1 Year 
Change 

10 Year 
Change 

Biology 6 9 5 11 13 14 9 7 9 4 5 8 2 4 100.0 -69.2 

Chemistry 3 6 2 6 8 2 0 3 0 2 1 3 1 1 0.0 -87.5 

English and Foreign Languages 4 4 9 6 16 5 7 7 12 9 8 8 8 4 -50.0 -75.0 

Art 6 3 8 5 7 9 6 4 3 4 6 4 3 7 133.3 0.0 

Dramatic Arts 2 4 3 2 2 7 3 4 8 9 6 3 9 6 -33.3 200.0 

Music 2 2 1 5 1 2 0 3 3 2 2 2 4 1 -75.0 0.0 

Geology 0 1 2 2 3 2 1 4 3 1 2 3 2 2 0.0 -33.3 

History 19 18 13 15 12 10 13 15 13 7 8 10 8 6 -25.0 -50.0 

Political Science 4 7 2 2 7 9 4 6 6 3 3 4 6 4 -33.3 -42.9 

Mathematics 3 2 9 8 7 9 8 4 4 2 2 2 5 0 -100.0 -100.0 

Psychology 41 33 39 32 33 34 41 49 32 43 42 32 42 31 -26.2 -6.1 
Sociology (including Criminal Justice 
starting in FY18) 18 19 10 15 8 10 11 15 16 6 13 19 13 17 30.8 112.5 

General Studies            2 3 9 200.0  

Business 107 125 148 141 197 208 201 208 197 171 167 176 171 148 -13.5 -24.9 

Computer and Information Science 17 8 10 9 13 10 11 20 22 13 15 19 20 16 -20.0 23.1 

Education 76 76 66 72 108 96 72 76 80 57 57 59 47 59 25.5 -45.4 

Health and Human Performance 31 15 28 22 29 34 36 30 39 26 33 34 9 2 -77.8 -93.1 

Health Sciences             25 33 32.0  

Nursing 31 30 30 53 59 67 90 91 80 73 52 87 53 54 1.9 -8.5 

Total 370 362 385 406 523 528 513 546 527 432 422 475 431 404 -6.3 -22.8 
Note: Exercise Science moved from Health and Human Performance to Health Sciences in FY19. 
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Table 6:  One Term and One Year Retention Rates of First-time Full-time Freshmen Cohort 
 

  Institution-specific Retention Rates 
  1-Term 1-Year 

Fall Cohort First-time Full-time Freshmen (1st Fall to 1st Spring) (1st Fall to 2nd Fall) 
2001 266 92.11 71.80 
2002 331 91.24 65.56 
2003 326 90.18 65.64 
2004 360 87.50 70.28 
2005 357 88.80 64.71 
2006 399 88.47 63.91 
2007 388 93.30 76.03 
2008 418 91.39 68.90 
2009 435 92.18 66.44 
2010 474 90.51 64.77 
2011 404 89.11 62.62 
2012 374 91.18 64.97 
2013 351 92.02 69.80 
2014 386 91.71 73.80 
2015 374 91.44 69.52 
2016 475 91.79 65.05 
2017 445 89.44 61.57 
2018 406 91.63 68.47 

2019 382 88.22 
65.97 (preliminary as of 

9/11/20) 
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Table 7:  Freshmen Cohort* Term Grade Point Average (GPA) at end of First Fall Term 
 

  Cohort Year 
 
  2011 2012 2013 2014 2015 2016 2017 2018 2019 

Fall Term GPA n % n % n % n % n % n % n % n % n % 

3.50 to 4.00 59 14.3 77 19.3 74 19.7 77 19.6 78 20.5 91 18.8 77 17.1 79 19.0 77 19.6 

3.00 to 3.49 63 15.3 74 18.5 78 20.7 86 21.9 95 24.9 121 25.0 92 20.4 106 25.5 82 20.9 

2.50 to 2.99 70 16.9 81 20.3 70 18.6 68 17.3 81 21.3 104 21.4 81 18.0 86 20.7 77 19.6 

2.00 to 2.49 70 16.9 65 16.3 62 16.5 65 16.5 48 12.6 68 14.0 79 17.5 53 12.8 43 11.0 

1.50 to 1.99 59 14.3 38 9.5 33 8.8 36 9.2 30 7.9 41 8.5 53 11.8 40 9.6 37 9.4 

0.00 to 1.49 87 21.1 60 15.0 56 14.9 56 14.2 41 10.8 54 11.1 58 12.9 46 11.1 65 16.6 

No GPA** 5 1.2 5 1.3 3 0.8 5 1.3 8 2.1 6 1.2 11 2.4 5 1.2 11 2.8 
*Includes both full-time and part-time students.  **Didn't Complete Term or was Enrolled only in Learning Support Courses 
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Table 8:  First-time Freshmen Cohort First Fall Term Grades (% of As, Bs, Cs) 
 

 

 

 

 

 

 

 

 

 

 Percent of As, Bs, Cs 
 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 
Course % n % n % n % n % n % n % n % n % n 
Principles of Biology I 30.8 25 43.3 30 50.0 20 37.9 29 42.9 21 62.5 16 33.3 15 39.1 23 50.0 14 
Essentials of Biology I 56.7 67 74.4 90 60.2 88 56.3 80 33.8 80 61.7 128 42.0 138 42.3 123 35.9 106 
Principles of Chemistry I 83.3 6 70.6 17 50.0 4 91.7 12 88.9 9 92.9 14 77.8 18 66.7 12 80.0 10 
Earth, Mat., Processes, & Env. 65.5 29 38.9 18 53.8 26 -- -- 55.6 18 67.5 40 43.2 44 53.8 13 50.0 12 
College Algebra 59.5 121 75.0 160 52.6 114 67.8 146 71.8 181 62.3 215 67.3 101 78.2 119 58.4 101 
Math Modeling 66.7 33 92.3 13 57.1 14 64.7 34 58.3 12 64.7 17 - - - - - - 
Quantitative Analysis - - - - - - - - - - - - 75.6 123 73.3 75 73.8 80 
American Government 48.0 73 44.8 58 58.1 43 50.0 64 52.1 71 57.6 106 53.4 131 56.9 65 45.6 90 
World Civilization I 66.7 84 76.5 17 44.4 9 80.8 78 91.6 71 58.6 29 75.4 65 83.3 24 - - 
World Civilization II 45.6 57 60.3 78 73.5 79 70.0 10 63.1 65 68.7 83 70.0 50 61.8 34 59.1 22 
US History I - - -- -- -- -- -- -- 65.8 38 69.6 23 91.9 37 75.6 45 76.1 46 
US History II 75.8 66 56.4 39 73.3 45 77.6 49 -- -- 68.1 91 62.7 51 77.4 53 66.1 56 
Introduction to Psychology 68.7 185 72.5 193 72.7 161 80.8 177 85.5 166 87.1 171 79.1 220 81.5 130 73.1 130 
Human Growth & Development 69.6 46 91.8 49 78.5 51 85.9 61 93.8 32 97.3 37 84.6 26 89.0 82 78.5 65 
Introduction to Sociology 64.0 75 46.3 54 78.0 86 61.4 88 78.4 139 81.8 154 86.6 119 82.5 103 81.7 71 
English Composition I 62.2 164 73.3 202 72.6 226 80.2 243 70.7 225 77.0 239 69.8 162 80.9 230 70.5 210 
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Table 9:  Credit Hours Attempted and Earned by the First-time Full-time Freshmen Cohort 

 Cohort Year 
 2012 2013 2014 2015 2016 2017 2018 2019 

Number First-time Full-time Freshmen Cohort 374 351 386 374 475 445 406 382 

Number Attempted 15 or more Hours in Fall Term 62 174 238 279 309 249 260 220 

Percent Attempted 15 or more Hours in Fall Term 16.6 49.6 61.7 74.6 65.1 56.0 64.0 57.6 

Number Earned 15 or more Hours at end of Fall 
term 31 80 140 154 183 118 163 100 

Percent Earned 15 or more Hours at end of Fall 
Term 8.3 22.8 36.3 41.2 38.5 26.5 40.1 26.2 

Number Earned 30 or more Hours in Fall/Spring 
Terms 39 49 98 105 126 83 116 69 

Percent Earned 30 or more Hours in Fall/ Spring 
Term 10.4 14.0 25.4 28.1 26.5 18.7 28.6 18.1 

Note:  Hours = institutional hours only.  Hours earned for Fall 2012 were not extracted until 2013.  As a result of repeated classes, these numbers under-represent the actual 
hours earned at the end of the term because credit hours from repeated courses are excluded from the total hours earned in previous terms.  
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Table 10:  Retention Rates for GSW First-time Full-time Freshmen Cohort 

Rate 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 
            

Institution-Specific 62.6 (n=404) 65.0 (n=374) 69.8 (n=351) 73.8 (n=386) 69.5 (n=374) 65.1 (n=475) 61.6 (n=445) 68.5 (n=406) 

Disaggregated Institution-Specific           

Traditional-aged 64.5 (n=386) 65.1 (n=372) 69.7 (n=347) 73.8 (n=382) 69.6 (n=372) 65.0 (n=469) 61.5 (n=444) 68.6 (n=404) 

White, Non-Hispanic 67.9 (n=221) 61.3 (n=230) 71.5 (n=221) 75.0 (n=252) 68.9 (n=238) 63.6 (n=310) 62.8 (n=277) 68.6 (n=261) 

African American or Black, Non-  
Hispanic 58.9 (n=112) 70.2 (n=124) 60.0 (n=95) 71.6 (n=102) 69.1 (n=97) 65.8 (n=114) 57.8 (n=109) 70.2 (n=94) 

Other 62.3 (n=53) 77.8 (n=18) 87.1 (n=31) 71.4 (n=28) 75.7 (n=37) 73.3 (n=45) 62.1 (n=58) 65.3 (n=49) 

            

Male  65.4 (n=159) 62.6 (n=155) 65.2 (n=138) 70.9 (n=151) 67.5 (n=151) 59.8 (n=179) 56.7 (n=180) 63.7 (n=146) 

Female 63.9 (n=227) 66.8 (n=217) 72.7 (n=209) 75.8 (n=231) 71.0 (n=221) 68.3 (n=290) 64.8 (n=264) 71.3 (n=258) 

            

White, Female 67.5 (n=123) 61.5 (n=130) 77.0 (n=135) 76.5 (n=149) 70.5 (n=129) 68.9 (n=193) 68.1 (n=160) 71.6 (n=169) 

Black, Female 57.5 (n=73) 73.7 (n=76) 58.3 (n=60) 76.1 (n=67) 69.1 (n=68) 67.6 (n=74) 58.8 (n=68) 76.2 (n=63) 

White, Male 68.4 (n=98) 61.0 (n=100) 62.8 (n=86) 72.8 (n=103) 67.0 (n=109) 54.7 (n=117) 55.6 (n=117) 63.0 (n=92) 

Black, Male 61.5 (n=39) 64.6 (n=48) 62.9 (n=35) 62.9 (n=35) 69.0 (n=29) 62.5 (n=40) 56.1 (n=41) 58.1 (n=31) 

            

Initially enrolled as Commuting  
Students 66.1 (n=118) 65.0 (n=100) 68.0 (n=97) 68.1 (n=94) 69.8 (n=116) 65.0 (n=117) 69.9 (n=136) 68.6 (n=153) 

Initially enrolled as On-campus  
Residents 63.8 (n=268) 65.1 (n=272) 70.4 (n=250) 75.7 (n=288) 69.5 (n=256) 65.1 (n=352) 57.8 (n=308) 68.5 (n=251) 

            

Initially enrolled in Learning-support  
classes1 55.3 (n=47) 54.6 (n=22) 58.3 (n=24) 52.6 (n=19) 64.7 (n=17) 52.4 (n=21) 34.8 (n=23) 53.8 (n=13) 

            

Non-traditional2 22.2 (n=18) 50.0 (n=2) 75.0 (n=4) 75.0 (n=4) 50.0 (n=2) 66.7 (n=6) 100.0 (n=1) 50.0 (n=2) 

            
Pell Recipients 56.4 (n=195) 62.1 (n=182) 68.8 (n=160) 70.5 (n=183) 64.2 (n=173) 64.3 (n=241) 58.4 (n=214) 68.1 (n=213) 
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Table 11:  Six Year Bachelor’s Graduation Rates for GSW First-time Full-time Freshmen Cohort 

Rate 2007 2008 2009 2010 2011 2012 2013 
         

Institution-Specific 35.8 (n=388) 32.1 (n=418) 33.3 (n=435) 32.1 (n=473) 25.1 (n=387) 28.9 (n=374) 38.1 (n=349) 

Disaggregated Institution-Specific 

 

  

 

   

Traditional-aged 37.6 (n=370) 32.8 (n=408) 35.1 (n=413) 33.3 (n=453) 26.2 (n=370) 28.8 (n=372) 38.3 (n=345) 

White, Non-Hispanic 37.5 (n=240) 34.0 (n=241) 37.0 (n=254) 35.7 (n=297) 29.4 (n=221) 33.9 (n=230) 43.4 (n=221) 

African American or Black, Non- 
Hispanic 37.1 (n=105) 32.9 (n=140) 31.5 (n=130) 28.6 (n=126) 22.3 (n=112) 21.0 (n=124) 29.5 (n=95) 

Other 40.0 (n=25) 22.2 (n=27) 34.5 (n=29) 30.0 (n=30) 18.9 (n=37) 16.7 (n=18) 27.6 (n=29) 
         

Male  34.3 (n=134) 26.9 (n=175) 28.9 (n=173) 22.6 (n=177) 21.2 (n=151) 28.4 (n=155) 29.0 (n=138) 

Female 39.4 (n=236) 37.3 (n=233) 39.6 (n=240) 40.2 (n=276) 29.7 (n=219) 29.0 (n=217) 44.4 (n=207) 
         

White, Female 40.4 (n=141) 43.0 (n=128) 46.2 (n=130) 42.4 (n=184) 33.3 (n=123) 36.9 (n=130) 48.9 (n=135) 

Black, Female 38.5 (n=78) 32.6 (n=89) 31.6 (n=95) 33.3 (n=78) 26.0 (n=73) 18.4 (n=76) 35.0 (n=60) 

White, Male 33.3 (n=99) 23.9 (n=113) 27.4 (n=124) 24.8 (n=113) 24.5 (n=98) 30.0 (n=100) 34.9 (n=86) 

Black, Male 33.3 (n=27) 33.3 (n=51) 31.4 (n=35) 20.8 (n=48) 15.4 (n=39) 25.0 (n=48) 20.0 (n=35) 
         

Initially enrolled as Commuting  
Students 30.9 (n=97) 28.6 (n=112) 42.3 (n=123) 35.3 (n=133) 28.8 (n=118) 31.0 (n=100) 36.1 (n=97) 

Initially enrolled as On-Campus  
Residents 39.9 (n=273) 34.5 (n=296) 32.1 (n=290) 32.5 (n=320) 25.0 (n=252) 27.9 (n=272) 39.1 (n=248) 

         
Initially enrolled in Learning- 
support classes1 27.3 (n=55) 20.8 (n=48) 23.9 (n=46) 21.1 (n=38) 25.5 (n=47) 9.1 (n=22) 29.2 (n=24) 

         

Non-traditional2 0.0 (n=18) 0.0 (n=10) 0.0 (n=22) 5.0 (n=20) 0.0 (n=17) 50.0 (n=2) 25.0 (n=4) 
         

Pell Recipients 28.8 (n=160) 24.1 (n=162) 30.5 (n=203) 31.7 (n=230) 21.0 (n=195) 23.7 (n=186) 33.1 (n=160) 
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Storm Track Review Checklist 
 

   Order of Courses 
• Does the order of courses align with your two-year rotation of Area F and Major courses? 
• Does the order of courses insure that students have a reasonable mix of difficulty each semester? 
• Does the order of courses insure that a student who follows the pathway will  graduate in four years? 

 

   Nine Hours of Major Courses in the First Year 
• Are the courses initially identified the right three courses? 
• Do you have the capacity to offer the three courses at least annually or each semester depending on the number of 

incoming first-year students? 
• Does one of the three courses include an introduction to career readiness? 

 

   Flexibility 
• Are your Storm Tracks adaptable to new first-year students who bring a significant amount of Dual Enrollment credit 

when they enter GSW? 
• Are your Storm Tracks adaptable to students who begin at GSW in spring or summer term? 
• Are your Storm Tracks adaptable to students who transfer to GSW? 
• At what points on your Storm Tracks could a student change major without significant loss of credit? 

 

   Catapult Courses 
• Have you identified 3-5 catapult courses in your program that are important bellwethers of progress towards the degree and 

noted them on your Storm Track? 
• Do you have the capacity to offer these crucial courses at the right time in all students’ degree pathways? 

   Milestones 
• Do you have a Milestone for completing Area A of the general education core? 
• Do you have Milestones that identify when students need to apply for acceptance to the program, if applicable? 
• Do you have Milestones that identify when students should apply for graduation? 
• Do you have Windows to the World Milestones? 
• Do you have Milestones for when to consider an internship? 
• Do you have Milestones for when to consider studying abroad? 
• Do you have service learning Milestones? 
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Georgia Southwestern State University Advising Syllabus 

Mission 

The Georgia Southwestern advising process empowers all students to take ownership of their education by providing professional, personalized 
academic advising and the necessary resources to guide and support students on their educational journey. 

 
Student Learning Outcomes 

o Be an active learner by participating fully in the advising process. 
o Recognize the components of the general Core Curriculum and describe how these components fit into your degree program. 
o Examine the role of your advisor, your responsibility in the advising process, and the difference between academic advising and 

registration. 
o Identify and utilize campus resources to support your academic needs and career readiness. 
o Demonstrate knowledge of university, college, and department requirements, policies, and procedures. 

 
Expectations of Student 

o Regularly check your GSW Radar email address account for official announcements. 
o Identify and explore your interests, values, and abilities to assist in the selection of a major. 
o Be willing to share your ideas, interests, and questions with your advisor. 
o Develop an educational plan with your advisor to ensure timely academic progress towards your degree. 
o Communicate regularly and consult with your advisor at least once per semester. 
o Take primary and increasing responsibility for your academic decisions. 

 
Expectations of Advisor 

o Be reasonably accessible to students via multiple channels of communication and interaction. 
o Create a reflective, supportive, and safe environment for students to communicate and explore academic and career goals. 
o Support student growth as individuals while respecting diverse backgrounds. 
o Provide professional advice and guidance and recognize that students have the final decision regarding their higher education. 
o Stay current with university degree requirements, academic programs and policies, and campus resources, and make referrals to 

other departments and offices as necessary. 
o Advocate for the best interests of all students within the structure of the University. 
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