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Color Coded for Plug In

Strategic Goal: Goal 1 — Cultivating enrollment growth.

1.1: Objective: Improve communication with students’ family
members in order to promote and increase family support for the

students’ college success.

Target: 2012: <50 %; 2015: > 80 %

Desired Outcome: Increase
retention and graduation, especially
among under-represented groups
owing to greater family support.

Strategy

Action Steps

Assessment

Division Start Date Element
Responsible

1.2: Objective: Promote student engagement by increasing
participation in extra-curricular activities

Target: 2012:< 20 %; 2015: >30%

Desired Outcome: Improved
retention owing to greater student
engagement.

Strategy

Action Steps

Assessment

Division Start Date Element
Responsible
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1.3: Objective: Increase awareness of existing strategies for
shortening time to degree.

Desired Outcome: Increase number
of students receiving credit by
examination, by prior learning

Target: 2012:<1%; 2015:>3 %

assessment, etc., thus shortening
time to degree for these students

Strategy

Action Steps

Assessment

Division Start Date Element
Responsibl
e

1.4: Objective: Increase long range planning in student

registration

Desired Outcome: reduce the number
of students taking unnecessary classes
and missing infrequently offered
classes required for degrees, thereby

Target: 2012: <5 %; 2015:8 %

raising retention and graduation rates

Strategy

Action Steps

Assessment

Division Start Date Element
Responsible
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1.5: Objective: Educate the entire campus community of
the need to improve retention and graduate rates and share
GSW’s CCG plan.

Desired Outcome: Develop
campus-wide buy-in for the CCG
plan and develop an avenue for
feedback on the plan.

Target: 2012: <75 %; 2015: > 99 %

Strategy

Action Steps

Assessment

Division Start Date | Element
Responsible
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Strategic Goal: Goal 2--Cultivating excellence in undergraduate learning and teaching.

2.1: Objective: Improve academic advising processes to promote
student success and timely graduation.

Target: 2012: <40 %; 2015: > 60 %

Desired Outcome: Improved
retention and graduation rates,
especially among students from
under-represented groups.

Strategy Action Steps Assessment

Division Start Date Element
Responsible
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2.2: Objective: Identify administrative barriers to success of
students, especially underserved populations.

Target: 2012: <2 %; 2015:>50 %

Desired Outcome: Improve
retention and graduation rates for
underserved student populations

Strategy Action Steps Assessment Division Start Date | Element
Responsible
2.2.B: Review Include professionalism Ongoing assessment Administrativ | Fall 2012 2,3

administrative
processes and

procedures that
impact students

review, client services

review, “customer service”
review as component of

annual assessment of

institutional effectiveness
for all divisions and offices

and monitoring
through institutional
effectiveness process.
Policies and
Procedures Task Force
created in Fall 2012,
which is now
analyzing various
issues. Reportand
recommendations still
to come.

e Council and
Institutional

Effectiveness
and Planning

2.3: Objective: Develop a First Year Experience program that
promotes academic success, student engagement, and retention.
It may also engage in the QEP.

Target: 2012: 0 %; 2015:>99 %

Desired Outcome: Improved
student success and retention
especially among students from
under-represented groups

Strategy

Action Steps

Assessment

Division Start Date Element

Responsible
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2.4: Objective: Improve success of Learning Support students by
redesign of Learning Support Courses

Desired Outcome: Improve success

rate in LS courses and retention of

LS students

Target: 2012: <10 %; 2015: >15%

Strategy Action Steps Assessment Division Start Date Element
Responsible
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2.5: Objective: Improve delivery of distance education courses

and programs

Target: 2012: <35 %;2015:>75%

Desired Outcome: Rate of success
in on-line courses should be
comparable to that of face-to-face
courses

Strategy

Action Steps

Assessment

Division Start Element
Responsible | Date

2.6: Objective: Improve delivery for distance education program

in Business

Target: 2012: 20 %; 2015: 100 %

Desired Outcome: Improve
assessment outcomes for BBA
Program, and provide model for
improvement and development of
other distance education programs

Strategy

Action Steps

Assessment

Division Start Element
Responsible Date
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Strategic Goal 3 — Cultivating Community Partnerships

3.1: Objective: Develop a collaborative program to create a
college-bound culture among students in area schools.

Target: 2012:< 20 %; 2015: > 60 %

college.

Desired Outcome: Improved access
and student success, especially
among students from under-
represented groups. Create an
environment in which students are
ready and able to succeed in

Strategy

Action Steps

Assessment

Division
Responsible

Start Date

Element
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3.1.A.3: Conduct Participation in Deans, Arts Spring 1,2
jointly sponsored workshops, and Sciences | 2013
“College Readiness” number of HS and
workshops students applying Education
to college
3.1.A.4: Develop Participation in Deans, Arts Planning 1,2
program using program and Sciences | Spring
college students as and 2013
mentors to promote Education Start Fall
college participation 2013
3.1.A.5: Staff and Track use of Dean, A&S Fall 2013 1,2
maintain “College resource room(s)
Bound” resource by students
room at appropriate
K12 campuses
3.1.B: Develop High Make use of SREB Track number of Enrollment Fall 2012 1,2
School Counselor materials college ready Management
Awareness and engage students coming
Graduation Coaches out of targeted
high schools
Sumter County Mentor Use DHR funding and | Numbers of Student Fall 2012 1,2
Partnership governing from LEAP | students in the Affairs
(Learning for program
Everyone ... Avenue
to Progress) to
continue the
program




