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Agenda

• Submission Date for 2025-26 Annual Reports
• November 20, 2026

• Ongoing Unit Assessment
• Administrative Support Units—annual results

• Academic and Student Support Units—Year One Report

• Unit Strategic Plan Progress
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Administrative Support Unit Assessment

• The cycle is annual

• What are the expected outcomes for your unit?

• What data and Key Performance Indicators (KPIs) 

demonstrate the extent to which your outcomes are 
achieved?
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Administrative Support Unit Assessment

Annual Assessment and Reporting Cycle FY 2026-2028 (Support Units)

Year One of Cycle 3 (AR due November 
20, 2026)

Year Two of Cycle 3 (AR due 
October 31, 2027)

Year Three of Cycle 3 (AR due October 31, 
2028)

Develop Unit Assessment Plan (for next 
three years)

• Outcomes designed to assess 
accomplishment of Unit Mission

• Outcome Measures
• Schedule of Data Collection and 

Analysis
• Assessment Data Collection (from 

2025-26)

Assessment Plan 
Implementation

• Data Collection (from 2026-
27)

Third-Year Assessment Report
• Results of assessment data for last 

three years (2025-28)
• Analysis of data trends for last three 

years (2025-28)
• Plans for improvement (2028-30)
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Support Unit Assessment of Programs

• We are in Year One of our three-year cycle

• Which means that Three-Year Assessment Plans are due 
this year
• Review previous Assessment Plan

• Adjust as needed

• Plans will be reviewed by the IEC using Rubric

• Assessment plans not only for degree programs, but also 
for certificate programs
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GSW Unit Strategic Plan Progress
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Tools on Institutional Effectiveness Website
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Tools on Institutional Effectiveness Website

• Assessment and Planning Resources: 

https://www.gsw.edu/academic-affairs/iep/assessment-
planning.
• Unit Strategic Plan Template

• Unit Strategic Plan Progress Template

• GSW Annual Report Template

• Unit Assessment Plan Tables

• Unit Assessment Results Table

• GSW Action Plan Form

• Rubrics used by IEC
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QUESTIONS?
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