GSW Unit Strategic Plan 2022-27

Unit:
Unit Mission:

	GSW Strategic Goal One
	Ensure an engaged community of life-long supporters who help students understand their connection to the world around them

	GSW Strategic Objective 1.1
	All undergraduate students will complete a minimum of 40 service hours prior to graduation, or 10 hours per year of attendance at GSW

	Unit Objective that Aligns with GSW Objective 1.1
	

	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
	

	GSW Strategic Objective 1.2
	Ensure all students are exposed to issues of diversity, equity and inclusion prior to graduation

	Unit Objective that Aligns with GSW Objective 1.2
	

	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
	

	GSW Strategic Objective 1.3
	Provide personal connections across campus throughout their experience at GSW

	Unit Objective that Aligns with GSW Objective 1.3
	

	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
	

	GSW Strategic Objective 1.4
	Connect all students to the GSW Alumni Association

	Unit Objective that Aligns with GSW Objective 1.4
	

	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
	

	GSW Strategic Goal Two
	Provide opportunities for students to tap into their talents leading them to personal empowerment as they develop their most authentic selves

	GSW Strategic Objective 2.1
	Help students define and practice leadership roles for themselves

	Unit Objective that Aligns with GSW Objective 2.1
	

	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
	

	GSW Strategic Objective 2.2
	Create opportunities for students to define, develop, and articulate their sense of purpose

	Unit Objective that Aligns with GSW Objective 2.2
	

	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
	

	GSW Strategic Objective 2.3
	Provide opportunities for students to develop leadership both academically and through extracurricular activities

	Unit Objective that Aligns with GSW Objective 2.3
	

	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
	

	GSW Strategic Goal Three
	Help GSW graduates be competitive in the marketplace and graduate fields of study

	GSW Strategic Objective 3.1
	Strive for 100% of GSW graduates to have a job or get accepted into graduate school within one year of graduation

	Unit Objective that Aligns with GSW Objective 3.1
	

	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
	

	GSW Strategic Objective 3.2
	Require students to participate in at least one internship or practicum experience

	Unit Objective that Aligns with GSW Objective 3.2
	

	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
	

	GSW Strategic Objective 3.3
	Equip graduates with the ability to produce a professional development or co-curricular transcript
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	Implementation Strategy & Timeline
	

	Assessment Method and Data Collection
	

	Target
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