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Who are the primary users of outcome assessment
information?

What types of decisions do they make?

What questions must be answered to inform these
decisions?

What types of information are needed?

How and from where should the information be collected?
What is the best timing for getting the information?

How will be the information be analyzed and interpreted?
How will the information be used?

Questions adapted from Authenticity Consulting, LLC. Field Guide to Consulting and Organizational Development with Nonprofit;:
A Collaborative and Systems Approach to Performance, Change and Learning. (Minneapolis: Authenticity Consulting, 2005).



