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Agenda

• Submission Date for 2022-23 Annual Reports
• October 31, 2025

• Ongoing Unit Assessment
• Administrative Support Units—annual results
• Academic and Student Support Units—Three-Year Trend Report

• Unit Strategic Plan Progress
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Administrative Support Unit Assessment

• The cycle is annual
• What are the expected outcomes for your unit?
• What data and Key Performance Indicators (KPIs) 

demonstrate the extent to which your outcomes are 
achieved? 
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Administrative Support Unit Assessment
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Academic and Student Support Assessment

• Three-Year Trend Report
• Results of assessment for the last three years, i.e., 2022-23, 2023-

24, and  2024-25.
• Analysis of results

• Are trends positive?
• How do trends measure against your performance targets?

• Actions for improvement
• Which outcome results could be improved?
• What actions will you take to affect improvement?
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GSW Strategic Plan
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GSW Unit Strategic Plan Progress
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Tools on Institutional Effectiveness Website
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Tools on Institutional Effectiveness Website

• Assessment and Planning Resources: 
https://www.gsw.edu/academic-affairs/iep/assessment-
planning. 

• Unit Strategic Plan Template
• Unit Strategic Plan Progress Template
• GSW Annual Report Template
• Unit Assessment Plan Tables
• Unit Assessment Results Table
• GSW Action Plan Form
• Rubrics used by IEC

https://www.gsw.edu/academic-affairs/iep/assessment-planning
https://www.gsw.edu/academic-affairs/iep/assessment-planning
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QUESTIONS?
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