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Agenda

« Submission Date for 2022-23 Annual Reports
» October 31, 2025

* Ongoing Unit Assessment
« Administrative Support Units—annual results
« Academic and Student Support Units—Three-Year Trend Report

« Unit Strategic Plan Progress
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Administrative Support Unit Assessment

* The cycle is annudadl

 What are the expected outcomes for your unite

 What data and Key Performance Indicators (KPIs)

demonstrate the extent to which your outcomes are
achievede
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Administrative Support Unit Assessment

Annual Assessment and Reporting Cycle 2022-2025 (Support Units)

Year One of Cycle 2 (AR due November 17, 2023) | Year Two of Cycle 2 (AR due Year Three of Cycle 2 (AR due October 31,
October 31, 2024) 2025)

Revisit Unit Assessment Plan (for next Assessment Plan Implementation Third-Year Assessment Report

three years) + Data Collection (from 2023- * Results of assessment data for last

e (Outcomes designed to assess 24) three years (2022-25)
accomplishment of Unit Mission * Analysis of data trends for last

* Qutcome Measures three years (2022-25)
Schedule of Data Collection and Analysis * Plans for improvement
Assessment Data Collection (from 2022- (2025-28)
23)
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Academic and Student Support Assessment

* Three-Year Trend Report

« Results of assessment for the last three years, i.e., 2022-23, 2023-
24, and 2024-25.
« Analysis of results
« Are trends positive?e
 How do trends measure against your performance targetse
« Actions for improvement
* Which outcome results could be improved?
 What actions will you take to affect improvement?e
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GSW Strategic Plan
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Strategic Goal One

Ensure an engaged community of life-long supporters who help students understand their connection to the world
around them
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Strategic Goal Two

Provide oppaortunities for students to tap into their talents lsading them to personal empowerment as they develop their

most authentic selves

© objective 2.1: Halp stugants define and proctice leadership roles far themesahas
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GSW Unit Strategic Plan Progress
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GSW Unit Strategic Plan Progress Report 2023

Unit:

GS trategic Goal One

community of life-long supporters who help students understand their
connection to the world around them

GSW Strategic Objective 1.1

All undergraduate students will complete a minimum of 40 service hours prior to
graduation, or 10 hours per year of attendance at GSW

Unit Objective that Aligns with
GSW Objective 1.1

Brief Summary of Progress on
Unit Objective.

GSW Strategic Objective 1.2

Ensure all students are exposed to issues of diversity, equity and inclusion prior to
graduation

Unit Objective that Aligns with
GSW Objective 1.2

Brief Summary of Progress on
Unit Objective,

GSW S ic Objective 1.3

Provide personal connections across campus throughout their experience at GSW

Unit Objective that Aligns with
GSW Objective 1.3

Brief Summary of Progress on
Unit Objective.

GSW Strategic Objective 1.4

Connect all students to the GSW Alumni Association

Unit Objective that Aligns with
GSW Objective 1.4

Brief Summary of Progress on

Unit Objective.
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Tools on Institutional Effectiveness Website
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Strategic Planning Contact

« Strategic Planning Template

» Unit Strategic Planning Progress Report

Bryan P. Davis, PhD, Associate Vice
Academic Programs President for Academic Affairs

229-928-1361
bryan.davis@gsw.edu

.

Annual Reporting Directions 2022-24

Academic Unit Assessment Table

Academic Unit Assessment Results Table

= GSW Action Plan Form

General Education Assessment Plan Template

General Education Assessment Report Template

.

= Writing Measurable Learning Outcomes

« Blooms ]CI)(OHOIT'\V
* Why Not Grades?

Academic, Administrative, and Student Support
Programs

= GSW Annual Reporting Update for Academic and Students Support Units

Assessment and P|
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Tools on Institutional Effectiveness Website

« Assessment and Planning Resources:
hitps://www.gsw.edu/academic-affairs/iep/assessment-
planning.

« Unit Strategic Plan Template

« Unit Strategic Plan Progress Template
« GSW Annual Report Template

« Unit Assessment Plan Tables

« Unit Assessment Results Table

« GSW Action Plan Form

« Rubrics used by IEC
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https://www.gsw.edu/academic-affairs/iep/assessment-planning
https://www.gsw.edu/academic-affairs/iep/assessment-planning
https://www.gsw.edu/academic-affairs/iep/assessment-planning
https://www.gsw.edu/academic-affairs/iep/assessment-planning
https://www.gsw.edu/academic-affairs/iep/assessment-planning

QUESTIONS?
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