
Institutional Effectiveness Committee Meeting 
February 27, 2023 

 
Members Present 
Bryan Davis 
Christa Faison  
Bokshim Fox  
Gaye Hayes  
Alaina Kaus  
Jamie MacLennan 
Brian Mallett 
Shawn McGee  
Michele McKie  
Rhonda Slocumb  
 
Jamie MacLennan called the meeting to start at 11:04 a.m.  
The committee approved the December 12, 2022 meeting minutes.  
 
Subcommittee and Task Force Reports 
 
Bryan Davis announced that there is no report from the Assessment Review Subcommittee 
because we are still waiting on admin and student engagement and success reports.  

 
Mindset Survey Task Force 
 
USG wants us to do the mindset survey. They commissioned the creation of it from Motivate 
Lab. We have been doing the survey since Fall of 2017. We will do the survey again this fall. 
 
The results are collated according to things like confidence (for example, in writing) and results 
(for example, English 1101 grade). There is a lot of information. Bryan Davis contracted with 
Motivate Lab to do the set of spreadsheets with pivot tables, allowing us to look at the data in 
different ways. The data is from first time first-year students. Students take the survey at the 
beginning of term (before Labor Day) and then again at the end of term. 
 
We might see differences between one cohort and another. Some things the survey asks are about 
things we don’t have data on another way (for example, why students are motivated to seek a 
college degree). We can also put this data together with data that we get from NSSE (national 
survey of student engagement) data.   
 
The Mindset Survey asks questions about motivation and social belonging as well as confidence 
in different subjects, such as math and English. It asks questions more than once in different 
ways. Some are coded. Some are reverse coded.  

 



Since 2018, students have taken the survey in University 1000.  
Most of the time, there is not a lot of difference in responses from T1 to T2 (beginning to 
end of first semester).  

 
It was noted that it would be interesting to separate students with dual enrollment credit 
from those without dual enrollment credit.  
 

Committee Bylaws 
 

We will vote on the committee bylaws in the next meeting (April 2023).  
 
Schedule April meeting 
 

We will do a doodle poll. 
 

 


