Institutional Effectiveness Committee (IEC)
April 7, 2025; 3:30 — 3:45 PM

Members Present

Michele McKie, Chair

Allen Brown, Secretary

Bryan Davis, Rachel Abbott, Gaye Hayes, David Jenkins, Luke Ellis, Jennifer Ryer, Rhonda
Slocumb, John LeJeune, Shawn McGee

Welcome
Bryan Davis welcomed members of the committee and highlighted the agenda for this meeting.

Approval of the Minutes from February 10, 2025
The committee voted and approved the minutes.

Thanks to Members rotating off the committee

. Shawn McGee
. Gaye Hayes
. Ashlyn Thomason

. Luke Ellis
. Rhonda Slocumb

Subcommittee Reports
e Assessment Review Subcommittee
Rhonda Slocumb reported that all assessments were completed except the review of
Administrative Support Unit since those from Business and Finance were never
submitted except for Accounting Services.
e Strategic Plan Assessment Task Force
David Jenkins reported that all Qualitative assessments were completed.
e Assessment rated by Closely Aligned, Aligned, Slightly Aligned, or Not Aligned
e Compiled data broken down to percentages of Closely Align/Aligned and Slightly
Aligned/Not Aligned
e Both Objective 1.3 and Objective 3.1 = 71% Closely Align/Aligned
e Objective 2.3 (57%) and Objective 3.3 (50%) had high percentages of Slightly
Aligned/Not Aligned, as well as low numbers quantitatively.
e These data were shared with Dr. Johnston and with Dr. Wendi Jenkins who will
facilitate the Strategic Plan Refresh.

Strategic Plan Refresh
e Dr. Johnston has engaged Dr. Wendi Jenkins from the System Office to facilitate the
review of GSW’s Current Strategic Plan.

e Please encourage all to participate in the BrainSTORM sessions that begin later this
week.




Highlights from NSSE Data
e Project Sponsors: Rachel Abbott and Gaye Hayes
e Project Leads: David Jenkins and Bryan Davis
o Steps already complete
= Institutional Data Operations Questionnaire (IDOQ)
= JPEDS Data
= Campus Stakeholders Survey (CSS)
= Additional Data Requests
= Gaye Hayes provide an overview of the most recent meeting to discuss
preliminary results.
= Campus Stakeholders Interview (April 4)
e The Project Leads will discuss the result on Friday, April 10
o Coming Attractions
= Campus Playbook (April)

Elective of Chair and Secretary for 2025-2026.

o Allen Brown self-nominated to continue as Secretary. Committee voted and approved.
o David Jenkins self-nominated to serve as Chair. Committee voted and approved.

The next meeting of the IEC to be announced for Fall 2025 semester.

There were no additional items, and the meeting was closed by the chair.

Prepared by:
Allen Brown, IEC Secretary



