Georgia Southwestern State University
Faculty Senate Meeting Minutes (unapproved)
Date: October 6, 2025
Time: 3:03 PM
Location: Carter Two, Room 236
Attendees: MacLennan, Carter, Hart, LeJeune, Berggren, Cook, Crosby, Ghosh, Gosa, Kaus, McKie, Meador, Parkinson, Stovall, Wynn, Johnston (Ex Officio), Abbott (Ex Officio), Paul Dahlgren (guest), Lauren DiPalma (guest), Brooke Stefancik (guest), Deirdre Brown (guest)
1. Call to Order
The meeting was called to order at 3:03 p.m. by MacLennan.
2. Minutes
a. September 8, 2025, minutes were amended to:
i. Correct misspellings
ii. Clarify faculty contract duration and expectations
iii. Performance-based funding is tied to retention and other factors. 
iv. GSW faculty members are expected to have between 5 and 7 office hours per week. 
v. Faculty Senate Presidents at some USG institutions reported they are giving a course release or a stipend. In May 2022, the general faculty voted to provide the GSW with Faculty Senate President a course release. 
3. Senate Activity Updates - MacLennan
a.  President’s Cabinet met on September 16.
i. Syllabus and CV postings – Spring 2026 syllabi for core impact classes need to be posted one week before the semester begins. All Fall 2026 class syllabi need to be posted before pre-registration in mid-March. 
ii. ADA-compliant template is in the works.
iii. A temple for CV postings will be provided
iv. Enrollment is up 8.8% and retention has increased. 
b. Faculty Evaluation Task Force 
i. Departments and colleges will devise annual evaluation rubrics that will then be shared consistently.
ii. Will be completed by Fall 2026 and in place for the 2027 annual evaluations
iii.  The Evaluation Task Force will concentrate on improving the clarity and consistency of the standards outlined in the Faculty Handbook concerning the connection between annual evaluations and promotion/tenure.


4. Public Addresses
Paul Dahlgren
a. Proposal One: Establish the Quality Enhancement Plan (QEP) Team as a standing committee. A written proposal will be submitted. LeJeune moved for Dahlgren to prepare the formal proposal for Senate review and vote, followed by a vote at the General Faculty Meeting.
b. Proposal Two: High Impact Approach to Integrative Learning (HAIL) lacks cohesion and includes outdated courses. It was recommended that Institutional Priorities be clearly defined to determine which courses belong in this domain. Meador moved to refer this review to the Office of Academic Affairs and the Institutional Effectiveness Committee. Carter second. Motion passes.

Lauren DiPaula  

The Writing Center has seen significantly more students in Canes Central. To better serve students, a proposal was made to not move the Writing Center back to the GSW Library. 

5. University Updates and Questions/Answers
A. Dr. Johnston
a. There are currently 4,021 students enrolled at GSW.
b. Provost search - A national search was planned. Deans were asked to participate in identifying candidates or to serve in an interim role. After the initial search did not result in a hire, the search was reopened. No decision has been made in the Provost Search. 
c. Library Ribbon Cutting: Scheduled for Friday, October 17, at 11:00 a.m. Furniture arrives this week, and the library will open immediately following the ceremony.
d.  Merit Increases: Employees who had already received a base pay increase were not eligible. Up to 15% of faculty and staff could receive merit increases. Twenty faculty received modest increases of 1–4% (average 2%). Of 118 full-time faculty, 27 staff received increases. Twenty-nine faculty were eligible, and 69% of those eligible received a merit increase. It is unknown if this merit increase plan will continue. 
e. Day of Giving - Faculty Senate members expressed concern that publicly sharing Day of Giving participation could create undo pressure from deans for faculty to contribute. 
B. Dr. Abbott
a. Faculty CVs must be publicly posted by January 5 using the approved template.
b. Syllabi Submission
i. Summer – are due May 4
ii. Fall – are due by March 23
iii. If the syllabus changes after submission, updates go to the appropriate dean, who uploads revisions to the portal.
iv. File naming conventions will be more strictly enforced.
v. Syllabi will use a Word template rather than a dynamic form. 
vi. Clarification was requested on whether outdated syllabi remain posted indefinitely.
c. Accreditation Board for Engineering and Technology (ABET) will be on campus November 3 – 4.
d. National Institute for Student Success (NISS) site visit is November 17. Deans meet at 11:00 and group sessions will be planned between 11:00 am – 2:00 pm.
e. AI Taskforce Update	
i. A broad working document will be submitted to the USG System Office next week.
ii. Ongoing discussions include:	
1. Research statements and disclosure
2. Faculty training and compliance measures
3. Vetting of AI tools for security and data governance will be led by Royce Hackett. 
4. AI detection tools are being reviewed but no purchase plan is currently in place due to vendor inconsistencies and privacy concerns. 
C. Kimberly Carter, Director of Human Resources, was not present at the meeting, therefore those updates were removed from the agenda.
D. Brooke Stefancik, Director of Professional and Experiential Learning discussed Career Service initiatives including workshops and employer meetings. 
E. Deirdre Brown, Director of Accommodations and Access, introduced herself and briefly discussed ADA and testing.
6. Committee Recommendations
	A. Academic Affairs – Proposal for a Visual Arts Studio Certificate 
Decision: Approval was tabled pending a revised proposal including more detail on required courses. Carter moved to table, LeJeune second, and Keaton opposed. 

7. Announcements
a. TEDx is October 10 at 6:00 pm 
b. MacLennan apologized for speaking on behalf of the Senate when not acting in that capacity
c. The Faculty Development Committee made improvements to the reimbursement form which was not forwarded to Cheri Paradise for inclusion in the Faculty Handbook. Jon Carter will draft a procedure document to ensure that items coming for the Faculty Senate reach the appropriate parties. 
d. Stovall suggested that Lecturer course loads be more clearly articulated in the Faculty Handbook.
Adjourned 5:31 pm by MacLennan

Minutes respectfully submitted by,
Dawn Hart

		


		











 
	






