
Agenda 

Spring General Meeting of the Faculty 

2:30 pm 

GSW Nursing (Carter 1) Auditorium 

I. Call to Order and Welcome – Dr. M. Elizabeth Gurnack
II. Reading and approval of minutes of NOVEMBER 30, 2018 General Faculty Meeting (ITEM II.1)

III. Remarks by GSW President – Dr. Neal Weaver
IV. Remarks by Vice President of Academic Affairs and Provost- Dr. Suzanne Smith
V. Activity Reports from Standing Committees and Faculty Senate

a. Academic Affairs
b. Business and Finance
c. Faculty Affairs
d. Faculty Development
e. Graduate Affairs
f. Institutional Review Board
g. Institutional Effectiveness
h. Instructional Technology
i. International Studies
j. Student Affairs
k. University promotion and Tenure
l. Faculty Senate

VI. New Business
a. Items from Academic Affairs Committee

i. Academic Integrity Violation Form (ITEM VI.a.i)
ii. Unauthorized Collaboration Document (ITEM VI.a.ii)

iii. Policy on Building access (ITEM VI.a.iii-iv)
iv. Policy on Instructor-Authored text books (ITEM VI.a.iii-iv)
v. Audit Policy (ITEM VI.a.v)

vi. Curriculum Changes/Additions
1. BS Exercise Science (Changes to Curriculum area F and required courses)

(ITEM VI.a.vi.1)
2. BS Chemistry (Addition of course to major requirements) (ITEM

VI.a.vi.2)
3. BS Nursing (ITEM VI.a.vi.3)
4. Change in Area B Core (Leadership) (ITEM VI.a.vi.4)
5. BS Computer Science (ITEM VI.a.vi.5)
6. BSED in Elementary Education (ITEM VI.a.vi.6)
7. BA in Music with Teacher Certification (ITEM VI.a.vi.7)
8. BA English: Professional Writing Option (ITEM VI.a.vi.8)

b. Items from Faculty Affairs
i. Proposed Faculty Work Policy (ITEM VI.b.i)

1. Proposed Faculty Work Profile (ITEM VI.b.i.1)



ii. Faculty development committee recommended changes for Faculty
Development grants (ITEM VI.b.ii)

c. Items from Committee on Graduate Affairs
i. Second Degree Policy (ITEM VI.c.i)

ii. Graduate Faculty Membership Applications
1. Mark Grimes (ITEM VI.c.ii.1)
2. Lauren DiPaula (ITEM VI.c.ii.2)
3. Rachel Abbott (ITEM VI.c.ii.3)
4. Queen Brown (ITEM VI.c.ii.4)
5. Gaynor Cheokas (ITEM VI.c.ii.5)
6. Michael Fathi (ITEM VI.c.ii.6)
7. Chu Chu Wu (ITEM VI.c.ii.7)
8. Cecilia Maldonado (ITEM VI.c.ii.8)

d. Items originating in Senate
i. Student overloads (>18 hours) goes through Deans instead of Office of

Academic Affairs (does not require vote)
ii. Letter addressing Respect for GSW Academics (Does not require vote)

e. Other items for Discussion
i. Order of faculty lineup for graduation (Vote)

ii. Grand Marshal and Mace Bearer (Vote)
f. Announcements
g. Adjournment
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Directions for Use 
 
Instructors must fill out all areas down to the instructor signature line, including all course, 
student, and instructor information, as well as a description of the violation and the penalty 
imposed. Before filling the form with the Student Conduct Officer (Assistant Dean of 
Students), the faculty member should make an effort to contact the student, explain the 
situation, and obtain the student’s signature on the form. An instructor should use her or his 
discretion in determining when a sufficient effort has been made to contact the student, and 
not delay filing the form indefinitely while awaiting a student response. For online students 
who cannot meet with the instructor in person, a faxed copy of the original with student 
signature, or a course mail message expressing the student’s intentions regarding his or her 
right to a hearing may be attached to the form. Instructors should retain a photocopy of the 
form when it is complete, and forward the original to the Student Conduct Officer in the 
Office of Student Affairs. 



 
Unauthorized Collaboration Policy change 
 
Current Policy 

a. Unauthorized collaboration includes giving or receiving unauthorized help for work that is 
required to be the effort of a single student, such as the receiving or giving of unauthorized 
assistance in the preparation of a laboratory or writing assignment, or an online exam.  

 
Proposed Change  

a. Unauthorized collaboration includes giving or receiving unauthorized help for work that is 
required to be the effort of a single student, such as the receiving or giving of unauthorized 
assistance in the preparation of a laboratory or writing assignment, or an online exam. 
Unauthorized collaboration includes giving your GeorgiaVIEW or GoVIEW login credentials to 
anyone; these credentials are for your use only (see also GSW Computer and Network Acceptable 
Use Policy section 4.7.1 Sharing of Access).  

 
 







Audit Policy 
 
Original:  
A student must have permission from the Office of the Vice President for Academic Affairs to audit a 
course. Auditors are expected to attend classes, but they are not required to take examinations or meet 
course requirements. No credit is given for audits. In the event of overloaded classes, students enrolled 
for credit will be given preference. Fees for attending class on an audit basis are calculated on the same 
schedule as regular academic fees. 
 
Proposed Change:  
A student auditing a course is not required to take examinations or meet course requirements beyond 
attendance. No credit is awarded for audited courses. To audit a course, a student must have permission 
from the course instructor, who will notify the Office of the Registrar once permission to audit is given.  
The student approved to audit a course will be registered by the Office of the Registrar, but an auditor’s 
registration will only be provisional until the last day to add courses since preference in registration will 
be given to students taking a course for credit. Tuition and fees for auditing courses are the same as 
those for taking courses for credit. 
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Proposed Faculty Work Policy 
 
Georgia Southwestern State University recognizes three key areas of Faculty Work to provide a 
framework for establishing performance expectations for individual faculty members. These key 
areas are Teaching, Service, and Scholarship-Creative Activity. The ratio of any one of these 
three areas to the other two may vary between or within academic units; therefore, each academic 
unit must establish at least one set of typical expectations for its faculty members that defines how 
each of the three key areas of faculty work apply within that academic unit.  Each unit’s set of 
typical work expectations will be recorded in a document called a Faculty Work Profile that will 
be kept on file in both the unit administrative files and the Office of Academic Affairs. The 
Faculty Work Profile will be used as a guideline during yearly evaluations and decisions of 
promotion and tenure.  Each unit may have its own guidelines for promotion and tenure that 
outline specific expectations for each level of promotion and/or tenure, however those guidelines 
should align with the Faculty Work Profile for each faculty member. 
 
Since GSW is primarily a teaching institution, the majority of any fulltime faculty member’s work 
will be teaching. Expectations must be established in all key areas for all types of fulltime faculty 
including tenured, tenure-track, non-tenured, and visiting faculty of whatever rank. In units with 
department chairs, teaching expectations for each department chair must be defined by the unit’s 
academic dean. 
 
The standard guidelines for fulltime teaching at the undergraduate level per semester for tenured, 
tenure-track, and visiting faculty with the rank of assistant professor or above are as follows: 
lecture courses (12 credit hours), studio art classes (9 credit hours, which are equivalent to 18 
contact hours), lab sciences (12 contact hours), and music (12 contact hours.)  Additionally, 
fulltime teaching for all ranks of lecturers is twelve to fifteen (12-15) credit hours.  Class size 
standards and best practices are defined by each unit in the work profiles.  The standard guideline 
for fulltime teaching at the graduate level is nine (9) credit hours per semester. If a unit awards 
graduate degrees, it must establish a set of comparative expectations for graduate and 
undergraduate teaching to guide teaching assignments that include a mix of undergraduate and 
graduate teaching. All units must define overload teaching and establish reasonable limits on 
annual overloads.  Overload limits and expectations are established and apply not only to teaching 
at GSW, but also to teaching for eCore or for any other USG or non-USG institution. Faculty 
members teaching for institutions other than GSW, including eCore, must receive permission from 
his or her academic unit and the Office of Academic Affairs prior to any term in which he or she 
wishes to teach elsewhere, ideally before GSW class schedules are set.  
 
Each academic unit must establish expectations for the service expected of faculty members. For 
faculty members who are not eligible for tenure, service may not be expected depending upon the 
nature of the appointment. Expectations will be established by units. Each unit may consider 
departmental service, service to the larger university community, and community service, if any.  
 
Each GSW fulltime faculty member regardless of rank is expected at a minimum to remain current 
in both the content and the pedagogy of his or her area of expertise. Each unit may establish 
expectations for Scholarship or Creative Work beyond this minimum expectation. In addition, 
each unit must define the nature of acceptable Scholarship or Creative Work, such as peer-
reviewed publications or professional exhibitions or performances. If the expectations differ for 
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faculty members at different points in the tenure, promotion, or post-tenure process, those 
expectations must be articulated in the unit’s Faculty Work Profile(s). 
 
The Office of Academic Affairs is responsible for determining a timeline for establishing and 
reviewing Faculty Work Profiles.  The Faculty Affairs committee will develop a consistent format 
for the profile documents. Initial profiles and any subsequent changes to a unit’s profiles must be 
approved by the Dean, with final approval by the Provost. 
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Current Faculty Workload Policy (to be replaced by the proposed policy) 

Full-time faculty workload shall be considered the equivalent of a forty-hour work week and 
shall consist of teaching load, office hours, service, and scholarship. In accordance with Regents 
Policy 301, the normal teaching load for faculty will be 12 semester credit hours per week for 1 
tenure track personnel and 12 to 15 semester credit hours per week for all ranks of lecturers.2 

 
Variations to the requirement above are possible.  Academic deans and department chairs 

are responsible for scheduling courses and assigning faculty loads must insure that sufficient 
courses are scheduled to meet student needs and that faculty are assigned to staff those courses. 
Deans and chairs are also responsible for understanding the relationship of student loads and 
semester credit hours generated within the University System funding formula. With these 
factors in mind, academic deans and department chairs may adjust workloads as follows: 

 
1. Faculty members who teach courses requiring laboratory or studio work may be 

assigned a course load based on 12 student contact hours per week. 
 

2. Physical Education activity courses may be considered in the load for appropriate 
faculty on a 12 hour per week contact basis. 

 
3. Nine semester credit hours of only graduate courses may be considered a full load. 

 
4. Release time may be granted for professional activity such as: 

a. Administrative responsibilities 
b. Research 
c. Grant proposal writing 
d. Implementation of a funded grant 
e. Special assignments within a department, school or the University. 

 
Department chairs are allowed one-fourth release time from teaching duties for 

department leadership and administration during the regular academic year. 
 

Any variation from the assignment of a normal teaching load of 12 semester credit hours 
must be approved, in advance of implementation, by the Provost/Vice President for 
Academic Affairs. 

 
1  Approved by GSW Faculty on 12/03/10 

   2  Proposed by GSW Faculty Affairs Committee on 1/31/19 
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Georgia Southwestern State University 

Faculty Work Profile 
 

Academic Unit:_________________________________________________________________ 
 
Rank(s):_______________________________________________________________________ 
 
Profile Type (optional):___________________________________________________________ 
 
 

I. Teaching  
1. What defines Fulltime Teaching in your Unit?  

2. Annual Limit on Overloads: 

3. Additional Expectations for Teaching  

4. Percentage of faculty work load that is Teaching: (Optional) 

5. Class size standards and best practices 

 

II. Service Expectations 
1. Departmental Service Expectations (can be bulleted list or general description):  

2. University Service Expectations (can be bulleted list or general description):  

3. Community Service Expectations (if any; can be bulleted list or general description):  

4. Percentage of faculty work load that is service:  (Optional) 

5. What expectations are there for Advising, if any? 

6. Percentage of faculty work load that is Advising: (Optional) 

 

III. Scholarship-Creative Work Expectations 
1. Provide a description of scholarship or creative work expectations beyond the minimum 

stated in the Faculty Handbook. 

2. Percentage of faculty work load that is scholarship-creative work: (Optional) 
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Submitted by (Unit Head)  ____________________________________________ Date________ 

 

PRINT NAME:   ____________________________________________ 

 

Faculty Member signature: ____________________________________________ Date ________ 

 

PRINT NAME:   ____________________________________________ 

 

Approved by Dean  ____________________________________________ Date________ 

 

PRINT NAME:   ____________________________________________ 

 

Approved by Provost   ____________________________________________ Date________ 

 

PRINT NAME:   ____________________________________________ 
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Faculty Work Profile Guidelines 
 

A unit will be defined as a College, School or Department. 

A unit is only required to submit one Faculty Work Profile. However, a unit may choose to 
submit multiple profiles for specific ranks of faculty or for other variations, such as teaching, 
scholarship/creative work, or service-heavy profile.  If a unit has one generic profile, the 
percentage of time of a standard 40-hour work week will be assumed to be 65% for Teaching, 
20% for Scholarship/Creative Work, and 15% for Service.  If a unit chooses to have profiles with 
different emphasis on teaching, scholarship-creative work, and service, the profile will include 
descriptions of those expectations.  Advising is vital to the university’s mission and therefore 
should be considered a high priority when creating the work profile.   

Development of the Faculty Work Profile should include input from the faculty member if the 
faculty member is currently a member of the unit. If a faculty member is dissatisfied with the 
proposed Faculty Work Profile, he or she may follow the standard academic grievance 
procedures as outlined in section II of the Faculty Handbook. 

 

Teaching Expectations 
• The definition of fulltime teaching should be expressed in credit hours, contact hours, or 

some combination expected per ten-month contract. 
• Annual limit on overloads should be expressed in the same way as fulltime teaching, i.e., 

credit hours, contact hours, etc. per ten months.  Faculty will not be required to carry an 
overload. 

• If there are any other expectations related to teaching, they should be listed.  
• All teaching faculty will be required to comply with the duties outlined in the Faculty 

Handbook for teaching. (See Handbook Section V “Required Information Provided on 
Course Syllabus”, “Class Rolls/Class Size”, “Assignment of Grades”) 
 

Scholarship-Creative Work Expectations 
• All fulltime GSW faculty of whatever rank are expected to remain current in both the 

content and the pedagogy of his or her area of expertise. 
• If a unit has no expectations beyond the minimum, this section of the profile need not be 

filled in. 
• If a unit has additional expectations in this area, there should be a detailed description of 

what type of scholarly or creative output will fulfill the expectations. 
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Service Expectations 
• Unit Service consists of unit committee, assessment, and curriculum work, as well as any 

other administrative responsibilities that are needed to run the unit. 
• All faculty members are expected to engage in a minimum Service to the University by 

working on committees. Units need not fill out this section of the profile unless the unit 
expects more than the minimum service to the University. 

• Units are free to set expectations for Community Service or not as the unit sees fit.  
However, the University will value the contributions of Faculty in the service to the 
community, if any. 

• Advisement will be considered as the service of aiding students to register for classes in 
such a way as to allow students to complete their degrees within a reasonable time. 

• Advising will be considered as guiding the student with regard to their professional, 
extracurricular, scholarly, or educational development. 

• Advising expectations may be expressed as an average number of advisees, or as a 
percentage of time.  For example, a profile may stipulate that 5% of the workload will be 
devoted to Advising time. 
 



Suggested changes for Spring 2019 approval are bold underline, yellow highlight.  Bold 

underline with no highlight marks changes approved in Fall 2018 to the Faculty Handbook due 

to addition of the Faculty Development Committee as a new standing faculty committee (Spring 

general faculty meeting June 2018) and revisions to Provost and VPAA position: 

 

Faculty Development Grants  

 

Based on the recommendations of the Faculty Development Committee, a budget has been 

established in the Office of the Provost and Vice President for Academic Affairs to award 

grants for individual faculty development. The Provost and Vice President for Academic 

Affairs will receive the proposals and pass them to the Faculty Development Committee. All 

proposals will be reviewed by this Committee. The chair of the Committee will compile the 

results of the review process and submit the results to the Provost and Vice President for 

Academic Affairs, who will be responsible for final decisions on funding.  

 

I.  To facilitate the review process, the proposals submitted should use the “Faculty Development 

Grant Proposal” form found in the Appendix, including a Budget and Project Description 

describing how the project will benefit the University. The evaluation criteria given below 

should be addressed in this section.  

 

Administrators at all levels and the faculty share a common concern that opportunities for and in 

support of faculty development be high priority at the University. The emphasis of the program 

should be individual development broadly defined. A few examples of the many possible 

projects are: 

 

a. Research projects  

b. Organizing professional meetings and seminars  

c. Academic service to the community  

d. Productive participation in professional meetings  

e. Faculty development time (released time)  

 

II. The following guidelines have been proposed by the Faculty Affairs Committee and amended 

by the Faculty Development Committee (2019):  

 

a. To insure wide distribution of funds, funding is limited to two grants per fiscal year. While 

the faculty member's enthusiasm should not be limited, first-time applicants will take priority 

over those requesting a second research grant in the same fiscal year.  

b. These funds should be reserved for use when departmental, school, and outside funds are 

not available.  

c. Innovative and original research, which is related to a faculty member's teaching discipline 

is encouraged and supported within reason of available funds. Funds may be used to pay 

student help, buy small items of specialized equipment, provide copies of hard-to-find 

literature sources, or cover travel to field sites, libraries, or other such facilities.  

d. To encourage growth and professional stature, travel grants will be funded when possible 

to any recognized professional activity in which the faculty member is a productive 

participant (i.e., an organizer, speaker, society officer, etc.). Travel funds are limited to 



80% of the estimated cost, the remainder to be borne by the faculty member as 

evidence of his/her sincere interest in this activity. Passive participation (i.e., as a member 

of the audience), while encouraged, is not under the faculty development grant program.  

e. To assure the wise administration of these funds, a short summary of the funded activity 

must be sent to the Provost and Vice President for Academic Affairs after completion. 

Failure to submit a summary will result in not funding future proposals.  

f. All changes in the Faculty Development Grants guidelines must be approved by a majority 

of the faculty at a faculty meeting.  

 

III. The criteria for the evaluation of proposals by the Faculty Development Committee are as 

follows:  

a. General Procedure  

1. All Faculty Development Committee members will read the proposals.  

2. Score each proposal on a basis of 1-10.  

2. Recommend percentage funding for each proposal.  

3. Faculty Affairs Development Committee members with applications in review 

will not vote on their own proposals.  

4. The budget allocated for Faculty Development Grants will be provided to the 

Committee at the beginning of each fiscal year by the Office of the Provost and 

Vice President for Academic Affairs.  

5. The Office of the Provost and Vice President for Academic Affairs will notify 

the Committee in writing of the names and amounts of awards. A brief statement 

will accompany this notification explaining the rationale for award amounts 

differing from those recommended by the Committee.  

6. The Committee will provide each applicant denied funding a brief statement 

explaining the rationale for denial.  

 

b. General Guidelines  

1. Review original guidelines on file with proposals.  

2. Must demonstrate all other funding sources exhausted (department, school, outside 

grants, etc.)  

3. Results of any previous Faculty Development Grants must be on file with the 

Provost and Vice President for Academic Affairs.  

 

c. Criteria for Travel Expenses to Professional Conferences Meetings  

1. Meeting Conference sponsored by recognized professional society or of 

demonstrated significance.  

2. Meeting Conference should be pertinent to applicant's teaching or research field.  

3. Funding is restricted to applicants who are actively participating in meetings 

conferences (organizer, officer, speaker, etc.).  

4. Includes a detailed budget with brief, itemized justification.  

 

d. Criteria for Attendance at Training Seminars and Workshops Short Courses  

Relevant to applicant's teaching and/or research or to departmental goals, i.e., 

learning for new course offerings or course expansion.  

 

Commented [JOG1]: Removed rest of language 



e. Criteria for Research Proposals  

1. Literature search demonstrates project is original.  

2. Significance or importance of project is demonstrated.  

3. Applicant proposes a practical, manageable plan.  

4. Includes a detailed budget with brief, itemized justification.  

 

 

f. Criteria for Funding  

The following represent the normal maximum allowed for Faculty Development 

Grants by category of proposal. The actual amounts awarded are subject to the 

availability of funds and the recommendations of the Faculty Development 

Committee. 

a. Professional Conference Presentations & Professional Conference Productive 

Participation--$1400 

 

The Faculty Development Committee shall interpret the appropriate funding level 

to be that which provides the highest level of funding possible based on the location 

of the conference and the nature of the conference.  The awarding of actual amount 

awarded is subject to availability of funds and the discretion of the Faculty Affairs 

Development Committee. 

     

 

1
These represent the maximum amount that can be requested. The awarding of actual 

amount awarded is subject to availability of funds and the discretion of the Faculty Affairs 

Development Committee.  

 

2
The Faculty Development Committee shall interpret the appropriate funding level to be 

that which provides the highest level of funding possible based on the location of the 

conference and the nature of the conference. This limit does not override the 

aforementioned 80% of total cost limit on travel funds.  
1
The Faculty Development Committee is allowed to make judgments concerning the definition 

of “Southeast” but the norm shall be conferences in Tennessee, South Carolina, Alabama, 

Georgia, and Northern Florida are within the “Southeast”.  

 

Examples:  

-an international or national conference taking place within the state of Georgia shall have a 

maximum funding award of $1400  

-a Mid-West regional conference shall have a maximum funding award of $1200  

-a California state conference shall have a maximum funding award of $1400  

-a regional conference located in South Carolina shall have a maximum funding award of $1000  

-a state conference located in Athens, Georgia shall have a maximum funding award of $600 

$800 
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b. Research-$700 

c. Academic Supplies (related to innovative teaching projects)-$200  

d. Attendance at Training Seminars (based on availability of funds and documentation as to how 

this training will benefit the University)-$150 $300 

e. Permit the above maximum permissible allocations to be exceeded if funding is available and 

project shows exceptional merit.  

 

In case of faculty development time in lieu of teaching, the following guidelines have been 

established and approved by the faculty:  

1. It is imperative that faculty understand that development time does not automatically 

accrue but will be obtained only after submission and approval of a suitable project. 

Additionally, faculty must understand that the general needs of the institution or their 

respective department will be taken into account prior to granting individual development 

time.  

2. To apply for faculty development time in lieu of teaching, a faculty member must submit 

a written proposal for a specific activity, which will aid his/her development as a 

professional and/or an educator.  

3. A faculty member may apply for faculty development time in lieu of teaching load 

typically not to exceed one three or four hour course per academic year, nor three such 

courses in a three-year period.  

 

4. Applications should be submitted through the department chair/academic dean for 

endorsement to the Provost and Vice President for Academic Affairs who, in turn, will solicit 

the recommendation of the Faculty Development Committee. The Committee will examine the 

proposal's professional merit and other pertinent information and make recommendations to the 

Provost and Vice President for Academic Affairs to aid in his/her decision. When necessary, 

the Committee will solicit the advice of specialists in the area of the proposal. The Provost and 

Vice President for Academic Affairs, however, will make the final decision as to whether the 

proposal is approved.  

5. The Provost and Vice President for Academic Affairs enlists the cooperation of academic 

deans and department chairs in scheduling classes such that time for approved faculty 

development projects may be made available.  

1
Approved by General Faculty on 04/28/2017 

2 
Approved by General Faculty on 4/29/2011 

3 Amended and Approved by General Faculty 2018 

 

 

 

 

  



Faculty Instructional Grants 

  

The Faculty Instructional Grant (FIG) will provide funding for exceptional one-time purchases of 

long-term use instructional resources. The Provost and Vice President for Academic Affairs 

(VPAA) will receive proposals for FIGs from faculty and deliver copies of the proposals to the 

Faculty Development Committee; The Provost and Vice President for Academic Affairs 

will inform the Committee of the funding level available for the FIGs. The Committee will 

review all proposals and submit recommendations to the Provost and Vice President for 

Academic Affairs concerning approval and funding levels for all proposals. The Provost and 

Vice President for Academic Affairs is responsible for final decisions and notification of 

approved grants. The deadline for proposals, reimbursement of approved grants and 

implementation of grants will be set at the discretion of the Provost and Vice President for 

Academic Affairs. Procedures regarding verification of implementation of grants will be set at 

the discretion of the Provost and Vice President for Academic Affairs.  

 

I.  The following guidelines apply to the approval of FIG proposals;  

a. Funding for the expenses in the proposal must be unavailable through normal GSW or 

outside funding sources, including the procedures in Section IV(S) of the Faculty Handbook.  

b. FIGs may not be used for funding of proposals where funding would be available through 

Faculty Development Grants. This includes but is not limited to travel expenses, faculty 

research, and training seminars and small academic supply purchases allowed under 

Faculty Development Grants. 

c. Faculty members are limited to one FIG per academic year.  

d. The format and required information contained in FIG proposals will be established by and 

amended at the discretion of the Faculty Development Committee.  

4
Approved by GSW Faculty 04/29/11 

5 Approved by GSW Faculty 2018 

 

 

 

 

 

_______________________________________________________________________ 

As presently published in Faculty Handbook (10/2018) 

 

 

Faculty Development Grants  

Based on the recommendations of the Faculty Affairs Committee, a budget has been established 

in the Office of the Vice President for Academic Affairs to award grants for individual faculty 

development. The Vice President will receive the proposals and pass them to the Faculty Affairs 

Committee. All proposals will be reviewed by the Committee. The chair of the Committee will 

compile the results of the review process and submit the results to the Vice President, who will 

be responsible for final decisions on funding.  

To facilitate the review process, the proposals submitted should use the “Faculty Development 

Grant Proposal” form found in the Appendix, including a Budget and Project Description 



describing how the project will benefit the University. The evaluation criteria given below 

should be addressed in this section.  

Administrators at all levels and the faculty share a common concern that opportunities for and in 

support of faculty development be high priority at the University. The emphasis of the program 

should be individual development broadly defined. A few examples of the many possible 

projects are  

1. Research projects  

2. Organizing professional meetings and seminars  

3. Academic service to the community  

4. Productive participation in professional meetings  

5. Faculty development time (released time)  

The following guidelines have been proposed by the Faculty Affairs Committee:  

1. To insure wide distribution of funds, funding is limited to two grants per fiscal year. 

While the faculty member's enthusiasm should not be limited, first-time applicants will 

take priority over those requesting a second research grant in the same fiscal year.  

2. These funds should be reserved for use when departmental, school, and outside funds are 

not available.  

3. Innovative and original research which is related to a faculty member's teaching 

discipline is encouraged and supported within reason of available funds. Funds may be 

used to pay student help, buy small items of specialized equipment, provide copies of 

hard-to-find literature sources, or cover travel to field sites, libraries, or other such 

facilities.  

4. To encourage growth and professional stature, travel grants will be funded when possible 

to any recognized professional activity in which the faculty member is a productive 

participant (i.e., an organizer, speaker, society officer, etc.). Travel funds are limited to 

80% of the estimated cost, the remainder to be borne by the faculty member as evidence 

of his/her sincere interest in this activity. Passive participation (i.e., as a member of the 

audience), while encouraged, is not under the faculty development grant program.  
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5. To assure the wise administration of these funds, a short summary of the funded activity 

must be sent to the Vice President for Academic Affairs after completion. Failure to 

submit a summary will result in not funding future proposals.  

6. All changes in the Faculty Development Grants guidelines must be approved by a 

majority of the faculty at a faculty meeting.  

The criteria for the evaluation of proposals by the Faculty Affairs Committee are as follows:  

1. General Procedure  

1. All Faculty Affairs Committee members will read the proposals.  

2. Score each proposal on a basis of 1-10.  

3. Recommend percentage funding for each proposal.  

4. Faculty Affairs Committee members with applications in review will not vote on 

their own proposals.  

5. The budget allocated for Faculty Development Grants will be provided to the 

Committee at the beginning of each fiscal year by the Office of the Vice President 

for Academic Affairs.  

6. The Office of the Vice President for Academic Affairs will notify the Committee 

in writing of the names and amounts of awards. A brief statement will accompany 



this notification explaining the rationale for award amounts differing from those 

recommended by the Committee.  

7. The Committee will provide each applicant denied funding a brief statement 

explaining the rationale for denial.  

2. General Guidelines  

1. Review original guidelines on file with proposals.  

2. Must demonstrate all other funding sources exhausted (department, school, 

outside grants, etc.)  

3. Results of any previous Faculty Development Grants must be on file with the 

Vice President for Academic Affairs.  

3. Criteria for Travel Expenses to Meetings  

1. Meeting sponsored by recognized professional society or of demonstrated 

significance.  

2. Meeting should be pertinent to applicant's teaching or research field.  

3. Funding is restricted to applicants who are actively participating in meetings 

(organizer, officer, speaker, etc.).  

4. Includes a detailed budget with brief, itemized justification.  

4. Criteria for Attendance at Short Courses  
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Relevant to applicant's teaching and/or research or to departmental goals, i.e., learning for new 

course offerings or course expansion.  

5. Criteria for Research Proposals  

1. Literature search demonstrates project is original.  

2. Significance or importance of project is demonstrated.  

3. Applicant proposes a practical, manageable plan.  

4. Includes a detailed budget with brief, itemized justification.  

For example: 

Travel to field site (100 miles round trip, three trips) Secretarial help (typing final 

report)  

6. Criteria for Funding  

a. Conference Presentations & Productive Participation - National & International $1400 

- Southeast $1000 

- State $600  

- Local $200  

$60.00 $50.00  

1
These represent the maximum amount that can be requested. The awarding of actual amount 

awarded is subject to availability of funds and the discretion of the Faculty Affairs Committee.  

2
The Faculty Affairs Committee shall interpret the appropriate funding level to be that which 

provides the highest level of funding possible based on the location of the conference and the 

nature of the conference. This limit does not override the aforementioned 80% of total cost limit 

on travel funds. The Faculty Affairs Committee is allowed to make judgments concerning the 

definition of “Southeast” but the norm shall be conferences in Tennessee, South Carolina, 

Alabama, Georgia, and Northern Florida are within the “Southeast”.  

Examples:  

28  



-an international or national conference taking place within the state of Georgia shall have a 

maximum funding award of $1400  

-a Mid-West regional conference shall have a maximum funding award of $1400 -a California 

state conference shall have a maximum funding award of $1400  

-a regional conference located in South Carolina shall have a maximum funding award of $1000  

-a state conference located in Athens, Georgia shall have a maximum funding award of $600  

b. Research-$700 

c. Academic Supplies (related to innovative teaching projects)-$200  

d. Attendance at Training Seminars (based on availability of funds and documentation as to how 

this training will benefit the University)-$150  

e. Permit the above maximum permissible allocations to be exceeded if funding is available and 

project shows exceptional merit.  

In case of faculty development time in lieu of teaching, the following guidelines have been 

established and approved by the faculty:  

1. It is imperative that faculty understand that development time does not automatically 

accrue but will be obtained only after submission and approval of a suitable project. 

Additionally, faculty must understand that the general needs of the institution or their 

respective department will be taken into account prior to granting individual development 

time.  

2. To apply for faculty development time in lieu of teaching, a faculty member must submit 

a written proposal for a specific activity which will aid his/her development as a 

professional and/or an educator.  

3. A faculty member may apply for faculty development time in lieu of teaching load 

typically not to exceed one three or four hour course per academic year, nor three such 

courses in  
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a three-year period.  

4. Applications should be submitted through the department chair/academic dean for 

endorsement to the Vice President for Academic Affairs who, in turn, will solicit the 

recommendation of the Faculty Affairs Committee. The Committee will examine the proposal's 

professional merit and other pertinent information and make recommendations to the Vice 

President to aid in his/her decision. When necessary, the Committee will solicit the advice of 

specialists in the area of the proposal. The Vice President, however, will make the final decision 

as to whether the proposal is approved.  

5. The Vice President enlists the cooperation of academic deans and department chairs in 

scheduling classes such that time for approved faculty development projects may be made 

available.  

1
Approved by General Faculty on 04/28/2017 

2 
Approved by General Faculty on 4/29/2011  

3
Faculty Instructional Grants  

The Faculty Instructional Grant (FIG) will provide funding for exceptional one-time purchases of 

long-term use instructional resources. The Vice President of Academic Affairs (VPAA) will 

receive proposals for FIGs from faculty and deliver copies of the proposals to the Faculty Affairs 

committee; The VPAA will inform the Committee of the funding level available for the FIGs. 

The Committee will review all proposals and submit recommendations to the VPAA concerning 

approval and funding levels for all proposals. The VPAA is responsible for final decisions and 



notification of approved grants. The deadline for proposals, reimbursement of approved grants 

and implementation of grants will be set at the discretion of the VPAA. Procedures regarding 

verification of implementation of grants will be set at the discretion of the VPAA.  

The following guidelines apply to the approval of FIG proposals;  

1. Funding for the expenses in the proposal must be unavailable through normal GSW or 

outside funding sources, including the procedures in Section IV(S) of the Faculty 

Handbook.  

2. FIGs may not be used for funding of proposals where funding would be available through 

Faculty Development Grants. This includes but is not limited to travel expenses, faculty 

research, training seminars, and small academic supply purchases allowed under Faculty 

Development Grants.  

3. Faculty members are limited to one FIG per academic year.  

4. The format and required information contained in FIG proposals will be established by 

and amended at  

the discretion of the Faculty Affairs Committee.  

3
Approved by GSW Faculty 04/29/11  

 

 

 



Second Degree – MSN Student 

 

Second degree MSN students are those that elect to enroll in an additional track of the MSN 
program and receive a second MSN degree rather than a certificate.  

To apply: 

If the student has completed a previous MSN degree at GSW: 

1. The student should apply as a Re-Admit student through the Office of the Registrar. 
2. Core courses will be accepted for the second degree provided they have been taken 

within a 7 year time period. 
3. Students will complete all courses within the program of concentration including 

Practicum and Project. 

 

 



Reeelved 

'APR O 3 2019 
Office of Academic A 

Geors,Jfa SouthWe!ilern State~ ~ ~ <.:.=c.:..:...:...-:::. APPLICATION FOR GRADUATE FACULTY MEMBERSHIP 

Academic Affairs 

N 
Mark Grimes ame: _____________________ _ 

Department: School of Business Administration 

Campus phone: ___________ _ Campus emai l: mark.grimes@gsw.edu 

Highest degree held: OBA - Management 

Is this a terminal degree in your teaching discipline? Yes - No 

If not, please indicate other justification for graduate facu lty membership. See faculty 
handbook, Section II, B, 1. 

How have you demonstrated exemplary competence in teaching and mentoring of 
students? 

My course evaluations each semester rank among the best in the School of Business 
Administration and across the University. Students enjoy my classes and I have many 
who take me as often as they can. Also, I advise 40-50 pre-management majors, and 
some ask to keep me even after they can be moved to other advisors. 

How have you demonstrated exemplary competence in scholarship and professional 
activities? See facu lty handbook, Section II, B, 3. 

I publish according to the guidelines established by the AACSB accreditation standards, 
whkich means three peer-reviewed journals each five-year roling period. I currently 
have two articles in various stages of preparation. 

Attach a current CV. 

Based upon the evidence presented, we recommend this candidate for Graduate Faculty 
Membership. 

-lM 
0
rt13/1 °' 
~ 

Nominated by Graduate Affairs on ____ _ 

Elected by General Faculty on -------

Chair, Graduate Affairs 



Received 

APPLICATION FOR GRADUATE FACULTY MEMBERSHIP 
MAR 2 8 2019 

Academic Affairs STATE UNfVERS1TY 

N 
Lauren DiPaula ame: ____________________ _ 

Office of Academic Affairs 
Georgia Southwestern State Unlvenl~ 

Department: English and Modern Languages 

Campus phone: (229) 931-2189 Campus email: lauren.dipaula@gsw.edu 

Highest degree held: _P_h_D _______ _ 

Is this a terminal degree in your teaching discipline? 
✓ 

Yes -No 

If not, please indicate other justification for graduate faculty membership. See faculty 
handbook, Section II, B, 1. 

How have you demonstrated exemplary competence in teaching and mentoring of 
students? 

Since 2011, I have directed the writing center, mentoring students to be tutors and 
scholars in writing center studies. They presented their work at conferences yearly. I 
have also done independent studies in writing and writing studies. 

How have you demonstrated exemplary competence in scholarship and professional 
activities? See faculty handbook, Section II, B, 3. 

I have a recent book chapter in disability studies and rhetoric, I served as co-editor of 
an academic press until recently, I am a board member of the College English 
Association, and I am a previous state representative for SWCA. 

Attach a current CV. 

Based upon the evidence presented, we recommend this candidate for Graduate Faculty 
Membe hip. 

Zl~~/9 
Date } 

- 9 
Date 

Nominated by Graduate Affairs on ____ _ 
Chair, Graduate Affairs 

Elected by General Faculty on -------



' . J 

APPLICATION FOR GRADUATE FACULTY MEMBERSHIP 

Academic Affairs 

N Rachel Abbott ame: ____________________ _ 

Department: School of Education 

Campus phone: (229) 931-2173 Campus email: rachel.abbott@gsw.edu 

Highest degree held: _P_h_.D_. ______ _ 

Is this a terminal degree in your teaching discipline? 
✓ 

Yes - No 

If not, please indicate other justification for graduate faculty membership. See faculty 
handbook, Section II, B, 1. 

How have you demonstrated exemplary competence in teaching and mentoring of 
students? 

I score at the above satisfactory level (4-5) on both annual evaluations and student 
evaluations. My advising survey produces good feedback with praise from advisees. I 
mentor undergraduate students as well as graduate students on issues related to 
registration and academic performance. 

How have you demonstrated exemplary competence in scholarship and professional 
activities? See faculty handbook, Section II, B, 3. 

1 attend and present at professional development workshops, meetings, conferences. I 
am currently a fellow with Deans for Impact where I work with 13 other deans· on issues 
related to teacher education. I am president of GADA and secretary for GACTE. 

Attach a current CV. 

Based upon the evidence presented, we recommend this candidate for Graduate Faculty 
Membership. 

Date 
'1 ._/IS-11 

Date 

Nominated by Graduate Affairs on 4-- /1-/1. (J~M,;;,, .hc>--jo 
Chair, Graduate Affairs 

Elected by General Faculty on _ _____ _ 



~ APPLICATION FOR GRADUATE FACULTY MEMBERSHIP 
SouthWi tern 

Academic Affairs TATE 

N 2014 Brown, Q. H. August, 2014-May 2015. The Colle ame: ____________________ _ 

Department: School of Education 

Campus phone: (229) 931-2160 Campus email: queen.brown@gsw.edu 

Highest degree held: Doctorate of Education 

Is this a terminal degree in your teaching discipline? Yes - No 

If not, please indicate other justification for graduate faculty membership. See faculty 
handbook, Section II, B, 1. 

How have you demonstrated exemplary competence in teaching and mentoring of 
students? 

Have scored 4-5 on Annual Evaluations on a scale of 1-5 in teaching and mentoring for 
the last 16 years. Have designed and taught 4 graduate classes per year in the past 15 
years. 

How have you demonstrated exemplary competen9e in scholarship and professional 
activities? See faculty handbook, Section II, B, 3. 

Have had numerous publications in the last 10 years (See Vita). Have writtened and 
served as the principal investigator of 18 grants in the past eight years (see Vita). 
Earned the rank of Full Professor in 2016. 

Attach a current CV. 

Based upon the evidence presented, we recommend this candidate for Graduate Faculty 
Membership. 

Nominated by Graduate Affairs on / ~{ /1 
Elected by General Faculty on ______ _ 



~ APPLICATION FOR GRADUATE FACULTY MEMBERSHIP 
South Western 

Academic Affairs STATE U ·1\/ERSITY 

Name: _G_a_y_n_o_r_G_. _C_h_e_o_k_a_s _____________ _ 

Department: School of Business Administration 

Campus phone: (229) 931-2726 Campus email: gaynor.cheokas@gsw.edu 

Highest degree held: _D_B_A ________ _ 

Is this a tem1inal degree in your teaching discipline? Yes - No 

If not, please indicate other justification for graduate faculty membership. See faculty 
handbook, Section II, B, 1. 

How have you demonstrated exemplary competence in teaching and mentoring of 
students? / 

Tenure Awarded 2019 - promotion, Associate Professor 
Performance Evaluations - postive results, peer reviews 
Student Evaluations - above SOSA and GSW average 
Mentoring - guest speakers, student field trips to local businesses, freshman advising, 
I 1"11\ / '1 f"\f"\f"\ :--~-• •-~-~ 

How have you demonstrated exemplary competence in scholarship and professional 
activities? See faculty handbook, Section IT, B, 3. 

See CV for - publications, conference proceedings, professional activities 

Attach a current CV. 

Based upon the evidence presented, we recommend this candidate for Graduate Faculty 
Membe· ip . 

Nominated by Graduate Affairs on 

Elected by General Faculty on - ------

Chair, Graduate Affairs 



~ APPLICATION FOR GRADUATE FACULTY MEMBERSHIP 
South Western - .. . 

Academic Affairs STAT F. UNI VERSITY 

N !Michael Fathi 
!APR 12 2019 

ame: ._ _____________________ ___, 
Office of AcademicAffai 

I o11thwestcr11 State Unlversi 
Department:School of Business Administration 

Campus phone:I229-931-5130 I Campus email:IMichael.fathi@gsw.edu 

Highest degree held: l~D_B_A ________ -

Is this a terminal degree in your teaching discipline? 
✓ 

Yes - No 

If not, please indicate other justification for graduate faculty membership. See faculty 
handbook, Section II, B, 1. 
Holding Master degree in Operations Management and Doctorate Degree in Business Administration with over 24 
credit hours in the area of OR (in my academic concentration for a graduate degree program). 

How have you demonstrated exemplary competence in teaching and mentoring of 
students? 

Teaching online since 2018- New videos production of my lectures (30 minutes long) in 
addition to previous videos and posted all of them on GoView for students on my online 
to watch and learn on their own pace. 
Applied BSG Simulations Game in my strategic management classes. The results was D 

How have you demonstrated exemplary competence in scholarship and professional 
activities? See faculty handbook, Section II, B, 3. 

• Fathi, M., Wilson, Liz & Maldonado, C. "A closer look at strategic planning and 
financial performance in the banking institutions", Journal of International Management 
Studies. Volume 12* Number 1* February 2017. D 

Attach a current CV. 

Based upon the evidence presented, we recommend this candidate for Graduate Faculty 
Me shi . 

Nominated by Graduate Affairs on 

Elected by General Faculty on - ------



APPLICATION FOR GRADUATE FACULTY MEMBERSHIP 

Academic Affairs 

Name: Chuchu Wu 

Department: School of Education 

Campus phone: a~ 1.,., 13 /- ';!.. 1 l.J. 'f Campus email: chu.wu@gsw.edu 

Highest degree held: _P_h_.D_. _______ _ 

Is this a terminal degree in your teaching discipline? Yes - No 

If not, please indicate other justification for graduate faculty membership. See faculty 
handbook, Section II, B, 1. 

How have you demonstrated exemplary competence in teaching and mentoring of 
students? 

My graduate class average rating is rated as 4 out of 5. Students enjoyed my class 
and many said it is challenging but they found it very helpful and learned new 
persectives from my class. 

How have you demonstrated exemplary competence in scholarship and professional 
activities? See faculty handbook, Section II, B, 3. 

I received 4 grants (HIPO Grant, Faculty development grant, Faculty instructional 
grant, and Conference grant) and I had 9 prsentations (3 level local, 3 regional ;evel, 
2state level, and 1 national level) in the last five years. 

Attach a current CV. 

tf/11/J 1 

►t Lt . 
D te 

Nominated by Graduate Affairs on LJdl/-Jf 
Chair, Graduate Affairs 

Elected by General Faculty on _ _ _ ___ _ 



APPLICATION FOR GRADUATE FACUL eMfitU3ERSHIP 

Academic Affairs . T.HF l' ~IVF.R. In' 
APR 18 2019 

N 
Cecilia Maldonado arne: _____________________ _ 

,.. Office of Academic Affairs 
,rorv.fu "1outbw••~tcrn State University 

Department: _B_u_s_in_e_s_s _______________ _ 

Campus phone: (229) 931-2883 Campus email : Cecilia.Maldonado@gsw.ed 

Highest degree held: _P_h_D _______ _ 

Is this a tenninal degree in your teaching discipline? Yes - No 

If not, please jndicate other justification for graduate faculty membership. See faculty 
handbook, Section n, B, I. 

How have you demonstrated exemplary competence in teaching and mentoring of 
students? 

I've been teaching online and face to face classes and students appreciate the way I 
teach. Also the graduate courses, are very influential; especially because I try to give 
the application of knowledge in the real world environment. 

How have you demonstrated exemplary competence in scholarship and professional 
activities? See faculty handbook, Section TI, B, 3. 
1 am advisor of undergraduate students and try to keep them focus on finishing their 
degree. For many students, especially those Spanish speaking, I try to be their mentor 
and support. 

Attach a current CV. 

Based upon the evidence presented, we recommend this candjdate for Graduate Faculty 
Me ship. 

Date 

ominated by Graduate Affairs on 4-at.J_. / 4 . 

Elected by General Faculty on 

(!~~~h 
Chair, Graduate Affairs ?-=-
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